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GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO

City of SeaTac
Washington

For the Bienmum Beginning

January 01, 2023

Chutophe. P Manirt

Execufive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished Budget
Presentation Award to the City of SeaTac, Washington for its biennial budget for the fiscal biennium beginning January 1, 2023.
In order to receive this award, a governmental unit must publish a budget document that meets program criteria as a policy
document, as an operations guide, as a financial plan, and as a communications device.

The award is valid for a period of two years only. We believe our current budget continues to conform to program requirements,
and we are submitting it to GFOA to determine its eligibility for another award.
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Budget Message

Mayor, Deputy Mayor, and Councilmembers,

We respectfully present the City of SeaTac's 2025-2026 Biennial Budget. The City's budget is a comprehensive plan
built on conservative financial principles. As a result of collaboration between the City Council and City Departments,
the biennial budget reflects our commitment to addressing the needs of our community while aligning with the
Council's priorities and adhering to the four-month operating reserves mandated by Council policy. Staff have worked
diligently to provide a Biennial Budget we can all be proud of.

Budget Development

The budget process is essentially a year-round activity that began in February 2024 at the Council retreat where seven
priorities were established: Public Safety, Housing and Human Services, Code Compliance, Community Engagement
Strategy and Approach, Infrastructure, Economic Development, and Parks. Department Directors immediately went to
work tying what is currently being done to meet Council priorities and refining programs to identify gaps. The result of
this work was presented and confirmed by the Council at the Macro Budget Workshop in April, along with the City
Goals and Financial Policies.

The City is moving away from the practice of incremental budgeting to a Priority-Based Budget (PBB) model. The
underlying philosophy of this model is about how resources should be invested to meet the stated objectives of the
organization. PBB helps to better articulate why the services offered exist, what price is paid for them, and, ultimately,
what value they bring to the community.

During the 2025-2026 Biennial Budget process, Departments continued to refine and allocate costs for all major
programs resulting in a thorough Program Inventory & that clearly identifies what each program is designed to
accomplish as well as with which Council or Comprehensive Plan goal the program aligns. Performance Indicators
were also identified for major programs to provide an accurate measure of how well the programs are meeting their
intended goals. Completing this initiative will provide Council the ability to prioritize decisions based on program
performance data, which may be indispensable should a recession or economic downturn materialize in the future.

Budget Strategy

There are numerous challenges that can affect the City’s finances, such as fluctuating economic conditions that
impact revenues, expenditures, and staff turnover. The City's strategy for dealing with these budgeting challenges
includes:

o Conservatively estimating revenues utilizing historical trends of actual revenues received, evaluating any known
or anticipated factors that may influence the upcoming fiscal year, evaluating economic data provided by the
State of Washington and King County, and since the City is highly dependent on tourism, evaluating the Port of
Seattle passenger forecasts for the Sea-Tac Airport. Conservative revenue estimates have resulted in revenue
outperforming budget estimates over the years.

o Creating salary and benefit estimates after the CPI-W June to June index is published. All staff positions are
budgeted for the number of months the position is expected to be filled. Vacant and new positions are budgeted
to include health insurance coverage for the employee, spouse, and one dependent. Savings could occur if the
position is vacant for longer than anticipated or a new employee selects a lower level of insurance coverage than
what was budgeted.

o Presenting new positions or programs not previously authorized for budget appropriations to Council as Decision
Cards.

o Continually reviewing discretionary spending opportunities to reduce expenses without compromising service
levels often resulting in underspending at the end of the year.

Over the years this philosophy has resulted in stable reserves in the General Fund, allowing the City to build up
reserves to use during times of fiscal constraints.

Even with a healthy fund balance the City has faced challenges to create a structurally balanced operating budget.
General Fund reserves in the amount of $7.7 million are programmed to balance the 2025-2026 budget and the
ending fund balance is expected to be $39.5 million in 2026, $21 million above the 4-month target reserve. Historically,
the 2021-2022 Biennial Budget was adopted with the intentional use of $7.4 million in excess reserves in the General
Fund, and the 2023-2024 Biennial Budget was adopted using $7.9 million in excess reserves (General Fund); however,
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the 2021-2022 biennium ended with a surplus of $6.3 million in the Fund and the 2023-2024 biennium estimates do
not anticipate the use of any excess reserves. While it is appropriate for reserves above the required minimum to be
used in this manner, caution must be noted when considering the ability to sustain service levels.

Major Initiatives

The challenge of sustaining services is most acute in the General Fund where public safety contracts are budgeted and
paid. The City has four major service contracts, and the cost for all but one increased notably within the 2025-2026
Biennial Budget. In total, Police Services (King County Sheriff), Fire Services (Puget Sound Regional Fire Authority), and
Animal Control Services (Regional Animal Control Service of King County) increased $8.6 million (16%) over the 2023-
2024 Budget. The last major service contract, Corrections (SCORE Jail), decreased 34%. These four contracts represent
53% of the City's General Fund expenditure budget.

The unprecedented increases in public safety costs prompted the City to scour budget requests for reductions that
would not directly impact service levels. The following reductions were made in the General Fund:

o Removal of Fire Capital contributions for the biennium ($1.3 million) after analysis determined there is no impact
to public safety and the planned purchase of the ladder truck in 2025. Further work will be done to structure a
contribution schedule to ensure future purchases will not be delayed.

o Temporary hiring freeze of seven vacant positions ($887,000) until 2026. Service level impacts will be monitored
and as revenue becomes available funding for these positions could be restored.

o Additional reductions in non-mandatory travel and training, delayed maintenance to park amenities, the removal
of supplies associated with delayed Capital Projects, delayed replacement of carpet in City Hall public areas, and
reduction of other indirect costs (supplies, printing, advertising, food supplies) resulting in a total reduction of
$800,000.

Commitment to Community

Although these tough decisions had to be made, there are still many new and exciting things happening in the City
and built into the 2025-2026 Biennial Budget. The focus remains on the five City Goals and seven Council Priorities
taking a Community First Approach.

City Goals:

o Promoting Our Neighborhoods: The Envision 2044 Comprehensive Plan prioritizes developing urban villages
that encourage residential interaction, walkability, and transit use, allowing residents to live, work, and recreate
within their neighborhoods. The Project for Public Spaces enhances community spaces through extensive
outreach and participatory design, ensuring public spaces serve the needs of the community.

o Building Effective and Accountable Government: The implementation of a new financial management system
begins in mid-2025 and once completed will provide the ability to identify program costs allowing prioritization of
City programs to inform priority-based decisions in times of constraint and track financial performance more
efficiently. Updates to the Park, Recreation, and Open Spaces (PROS) Plan will provide the vision and financial
plan for the Parks and Recreation System and involve significant community engagement to align services with
community desires.

o Creating and Preserving Housing: Collaborations with developers along International Boulevard aim to add
nearly a thousand new residential units, including affordable options, and will support policies addressing
missing middle housing and accessory dwelling units, fostering affordable housing growth.

o Expanding Green and Public Spaces: Work on a new trailhead at SeaTac Des Moines Creek Park and
development of a second spray park at Riverton Heights Park will begin in 2025. These projects have been in the
planning stages since 2020, and it is anticipated they will be complete by the beginning of 2026. Other initiatives
include enhancing public access to Bow Lake and the installation of public art at Riverton Heights Park.

o Increasing Connectivity & Safety: The Airport Station Area Pedestrian Improvement Project will enhance
accessibility along 32nd Avenue South and S. 176th Street, ensuring safe travel to key locations, including Sea-Tac
International Airport. The City will improve traffic flow through a resurfacing project on International Boulevard
and will upgrade traffic signals and video detection systems to better respond to changing conditions.

Council Priorities:

o Public Safety: In response to regionally increasing crime rates, funding for FLOCK technology was approved in
2024. This system will become fully operational in 2025. FLOCK is a hardware and software solution for automated
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license plate detection through a camera system and web-based platform. These cameras are used in cities
across the region and will be placed at major intersections and City entry points. This system will provide police
with a better opportunity to locate suspect vehicles and solve crime. The Public Works Department will begin
work on a Comprehensive Safety Action Plan, enhancing pedestrian safety through projects like the new
Rectangular Rapid Flash Beacon crosswalk near the Tukwila International Boulevard Light Rail Station.

o Housing and Human Services: The City will implement recommendations fromn the Human Services Strategic
Plan, providing an estimated $1.8 million annually to local organizations to support residents in need.

o Community Engagement: The City will refine strategies to enhance outreach, expand language access
programs, and employ tools to measure engagement effectiveness. The Parks and Recreation Department will
enhance community events, such as Friday Night Flix and Dia De Los Muertos for Teens.

o Infrastructure Investment: New Gateway Signage will refresh the City's identity prior to the 2026 World
Cup. Phase 2 of the 34th Avenue S initiative will improve safety for pedestrians and cyclists. Electronic vehicle
charging stations will be added to City Hall and the Maintenance Facility to support the transition to electric
vehicles.

o Economic Development: The City will allocate $8.4 million for tourism and travel-related projects, boosting local
spending and exploring redevelopment opportunities to address environmental concerns and expand affordable
housing.

o Parks Initiatives: Enhancements to Senior Programming based on community feedback and upgrades to Valley
Ridge Park will improve accessibility. In 2024, the Summer Lifeguard Program at Angle Lake was successfully
revived after the pandemic and the program will continue in future years to ensure public safety.

Local Economic Factors

As previously mentioned, long-term fiscal solvency remained a key factor in the 2025-2026 Biennial Budget. The short-
term local economic picture has been strong, and the City has rebounded from the COVID-19 pandemic's
uncertainties. However, the inflation seen during the 2023-2024 biennium has had a significant impact on this
upcoming biennium.

SeaTac is a 24-hour, 365-day city, with round-the clock employment and service demands. This creates positive
benefits and negative impacts to the commmunity, residents, business, and the local economy. The City of SeaTac's
economy is based on a strong air travel sector coupled with diversified industries, trades, and services. The three
largest local economic sectors are construction, transportation, and accommodations.

Sea-Tac Airport is the major driver of the City's economy and as experienced during the pandemic, as travel goes
down, so does City revenue. The long-term future of the air travel industry, however, remains positive. This is important
because it affects so many sectors vital to SeaTac's economy. The Port has over $1 billion of construction activities
underway at the airport and more than 100,000 people traveling through the Airport daily, providing employment,
sales tax, and construction-related benefits through 2026.

A wide range of airport-support firms are also located in the commmunity, including car rental agencies, manufacturing
facilities, distribution, wholesaling, and retailing operations. The diversified and growing character of the local economy
is evident, and the need for the City to continue to work in partnership with its unique business commmunity to meet
and serve those living and working in SeaTac is essential, which is why the City has invested $3.5 million in American
Rescue Plan Act money in local business growth.

Long-term plans will focus on ensuring SeaTac continues to be an economically strong and viable city. Staff are
preparing to explore other potential revenue sources and investigate current public safety contracts to help maintain
City service levels in the future while reducing costs in the General Fund. These efforts involve research and analyzing
options, determining potential impacts to residents and businesses, forecasting potential revenues, and identifying
service levels impacts. This will all be presented to the Council at a future date for further input and direction.

Conclusion

The 2025-2026 Biennial Budget maintains the City's commitment to provide high quality public safety, transportation
and traffic service, environmental protection, commmunity and economic development, parks, recreation opportunities,
and court services to the residents of SeaTac as reflected by the City Goals and Council Priorities established by the City
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Council. The 2025-2026 Biennial Budget maintains a fiscally conservative and sustainability-focused approach to
continuing the services expected by our residents, business owners, and property owners within a sound expenditure
plan for the next two years. Community members and visitors recognize and appreciate the quality services and
infrastructure provided by the City of SeaTac.

In addition, the decisions incorporated into the adopted budget maintain the framework for the sustainability of the
financial health of the City for the 2025-2026 timeframe and beyond. Overall, the 2025-2026 Budget provides operating
and capital budgets in keeping with the City’s goal of delivering the highest level of services possible, while exercising

fiscal caution and supporting necessary strategic future investments.

The creation of this budget required tremendous commitment from staff, active budget management from the City’s
Finance Department and Leadership Team, and ongoing support from the City Council.

Thank you.
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City Vision, Mission and Goals

L ] [ ]
Vision
The City of SeaTac believes in the creative imagination, dreams, and commmon values of its communities.

The City of SeaTac envisions a community that is economically strong, environmentally sensitive, visually pleasing, and people-
oriented with a socially diverse yet cohesive population and employment mix.

The City of SeaTac strives to enhance quality of life through its built and natural environment to enrich the collective human
spirit of those who live and who work within the SeaTac commmunity and future generations.

Provide fiscally responsible public services in an ethical and transparent manner that continuously strive to: create a clean and
healthy city; engage and include; improve commmunity safety and services; and support the growth and development of our
community.

Goals

Promote Our Neighborhoods

Develop urban villages around light rail stations that promote
programs and activities to create a sense of place, while
maintaining single-family neighborhoods.

Build Effective & Accountable Government

Increase community trust through better community
engagement, collaboration, and transparency.

Create & Preserve Housing

Ensure access for all to adequate, safe, and affordable housing,
and basic human services.

Expand Green & Public Spaces

Enhance the community by maintaining and improving parks
and community spaces.

Increase Connectivity & Safety

Create a more cohesive city by investing in infrastructure and
leveraging partnerships to promote pedestrian mobility, public
safety, and access to public transit.
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City Overview

General

Incorporated in 1990, the City of SeaTac is located in the
Pacific Northwest, approximately midway between the cities
of Seattle and Tacoma in the State of Washington (see
vicinity map on next page). Named after the Seattle-Tacoma
International Airport (Sea-Tac Airport), the City's 10.3 square
miles completely surrounds this airport which is operated by
the Port of Seattle.

SeaTac is a vibrant community, economically strong,
environmentally sensitive, and people-oriented. The City has
a resident population of 32,710 but has an estimated daytime
population of 194,849, when including workers, visitors, and
travelers on an average workday. The City of SeaTac, a
designated regional growth center, hosts about 1,400 “in-
city” businesses, of which more than 30 are on the
“Fortune 1000" list, including the corporate headquarters
of Alaska Airlines, MacDonald-Miller Facility Solutions, and
the Boeing spare parts facility. Businesses in the City
generate annual taxable sales of more than $1.5 billion
with an employment base of about 35,000 jobs.

Form of Government

The City of SeaTac has a Council-Manager form of
government. The seven elected members of the City Council
serve as representatives of the City’s population while
concentrating on policy issues that are responsive to the
community’s needs. A professional City Manager is hired by
the City Council.

The SeaTac City Council meets the second and fourth
Tuesday every month. Meetings are conducted in a hybrid
format with in-person (SeaTac City Hall: 4800 S 188th St) and
remote options for public participation. Council meetings are
broadcast on SeaTV Government Access Comcast Channel 21
and live-streamed on the City's website: SeaTac
(https://cloud.castus.tv/ivod/seatac?page=HOME)

History

Early settlement in the SeaTac area began in the mid 1850's and centered around development of transportation systems.
Military Road was developed in 1854 and settlers blazed trails to their farms. A school was established in 1893 in the Angle Lake
area. Growth was slow in the SeaTac area until World War Il when the population tripled due to the sudden growth of defense
activities and industries, especially the Boeing Company. In 1942, the Port of Seattle began development of a new airport in
South King County in an area that was predominantly rural. Within two decades, the airport had expanded to 1,400 acres and a
thriving suburban community established around it.

Services

Over the years, the City has improved roadways including International Boulevard, provided sidewalks and medians to improve
safety, built the SeaTac Commmunity Center and added a senior wing, developed the 220-acre North SeaTac Park and made
significant improvements to city parks and school playgrounds. Enhancements have also been made in the areas of fire, police,
and animal control services. The City continues to provide funding to human services agencies serving its residents, provides
recreational programs for all ages, and continues to work closely with its neighbors on regional issues, as well as the Port of
Seattle and Sound Transit.

The City continues to experience significant growth and development. Residents take great pride in their city and are working

toward making SeaTac a more attractive, vital commmunity in which to live and own a business. In the future, the community will
continue to strengthen its identity and further define its role in regional and international business and transportation.
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(Front Row - From Left to Right)

(Back Row - From Left to Right)

Deputy Mayor Iris Guzman
Mayor Mohamed Egal
Councilmember Senayet Negusse
Councilmember Joe Vinson
Councilmember Jake Simpson
Councilmember Peter Kwon
Councilmember James W. Lovell
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Term
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City Organization Chart

Police Chief
(Coantract)

Fire Chief
(Contract)

Executive Staff

City Manager (Interim)
Deputy City Manager

City Attorney

City Clerk

Municipal Court Judge

Court Administrator
Community & Economic Development Director
Human Resources Director
Finance Director

Parks and Recreation Director
Public Works Director
Information Systems Director
Fire Chief (Contract)

Chief of Police (Contract)
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Citizen Advisory Committees

The City of SeaTac's Citizen Advisory Committees assist the City Council in decision-making and setting of City policies.
Upcoming volunteer opportunities may be available on the following committees, and are open to residents of SeaTac or
persons who own, operate, or are employed at a business in the City of SeaTac. To inquire about membership, visit the
City’s website for more information.The Citizen Advisory Committee members as of November 1, 2024 are as follows:

Hotel/Motel Tax Advisory Committee

Members: Mohamed Egal, Mayor (Chair); Jeffrey Bauknecht; Mollie Mad; James Morgese; Byron Pihuave; Jamie Stenson;
Jon McFarland

Meeting Date: 2" Wednesday, 3:00 PM, City Hall/Hybrid

Community Services Advisory Committee

Members (3-Year Term): Judith Williams, Chair; Jennifer Corona; Caitlin Konya; Fabian Ahmed; Marta Hood; (2 vacant
positions)

Meeting Date: 2"9 Monday, 5:30 PM, City Hall/Hybrid

LEOFF | Disability Board

Members: James Adsley, Chair; Jake Simpson, Councilmember; (Councilmember position vacant); Jeff Richardson;
(SeaTac Resident Position vacant)

Meeting Date: As Needed

Arts, Culture & Library Advisory Committee
Members: Rita Marlow, Chair; Andrea Arellano; Ruba Ayub; Pete Daigle; Taryn Hill; Krisha Simon; (1 vacant position)
Meeting Date: 2"% Wednesday, 5:30 PM, City Hall

Planning Commission

Members: Alyne Hansen, Chair; Tony Sanchez, Vice Chair; Karin Ellis; Bandhanjit Singh; Damiana Merryweather; Dee
Abasute; (1 vacant position)

Meeting Date: 15t & 3 Tuesdays, 5:30 PM, City Hall/Hybrid

Senior Citizen Advisory Committee

Members: Cynthia Sipes; Wayne Morgan; Judy Beste; Delores Parks; Victoria Lockwood; Teresa Cicrich-Powell; Veena
Mehta;

Meeting Date: 3" Tuesday 9 AM, SeaTac Community Center

Tree Board

Members: Mohamed Egal, Mayor, Chair; Mike Fitzpatrick, City Employee; Bryan Chappell, City Employee; Alena Tuttle, City
Employee; Pam Fernald, Resident

Meeting Date: As Needed
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BUDGET PROCESS AND POLICIES
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Budgetary Fund Structure

Fund Definitions

The City of SeaTac's budget structure is based upon governmental fund accounting to ensure legal compliance and financial
management for various restricted revenues and program expenditures. Fund accounting segregates certain functions and
activities into separate self-balancing funds created and maintained for specific purposes (as described below). Resources from
one fund used to offset expenditures in a different fund are budgeted as either "transfer in" or "transfer out".
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The City of SeaTac Budget is organized in a hierarchy of levels, each of which is defined below:

o Fund: A fund is an accounting entity used to record the revenues and expenditures of a governmental unit which is
designated for the purpose of carrying out specific activities or attaining certain objectives. For example, Fund 102, the
Street Fund, is designated for the purpose of maintaining the streets within the City.

o Department: A department designates a major function of City operations, e.g., Public Works or Parks and Recreation.

o Program: A specific distinguishable line of work performed by the department(s), for the purpose of accomplishing a
function for which government is responsible.

o Object: The appropriation unit (object of expenditure or expense) is the level of detail used in the budget to sort and
summarize objects of expenditure, or expense, according to the type of goods or services being purchased, e.g,, salaries,
supplies.

Major Budgetary Funds

The City's major budgetary funds include funds whose revenues or expenditures are 10% or more of the City's total estimated
revenues or total appropriated expenditures, excluding “other financing sources” and “other financing uses.” The governmental
funds included as major funds are the General Fund (001]), the Street Fund (102), and the Transportation CIP Fund (307). The
major funds for budgetary purposes differ from the major funds reported by the City in the audited financial statements. The
reason for the difference in major fund reporting is asset and liability numbers are considered in reporting major funds for
financial statement reporting and they are not considered for budgeting purposes.

The major budgetary funds and their descriptions are as follows:

o General Fund (001): The General Fund is the City's general operating fund. The General Fund is used to account for and
report all financial resources not accounted for and reported in another fund by law or by Generally Accepted Accounting
Principles (GAAP). Most of the City's property taxes and sales tax revenues are receipted into the General Fund and most
of the City's salaries and benefit expenditures are paid for from the General Fund.

o Street Fund (102): The Street Fund is a special revenue fund which is used to account for street-related expenditures. The
main revenue source for this fund is commercial parking tax. The fund pays for maintenance of transportation
infrastructure. It is common for this Fund to make large interfund transfers to the Transportation CIP Fund for major
transportation capital improvements.

o Transportation CIP Fund (307): The Transportation CIP Fund is a Capital Project Fund which is used to account for major
expenditures related to the construction and/or improvements of streets and related infrastructure. The main revenue
sources for this fund include Federal, State, and Local grants and parking tax revenues transferred in from the Street
Fund.

Non-Major Funds - Governmental

Special Revenue Funds: A governmental fund type used to account for and report the proceeds of specific revenue sources
that are restricted or committed to expenditure for specified purposes other than debt service or capital projects. These funds
include: Port of Seattle Interlocal Agreement (105), Transit Planning (106), Hotel/Motel Tax (107), Building Management (108),
Des Moines Creek Basin ILA (111), Affordable Housing Sales Tax (112), ARPA Grant (113), and Restricted Public Safety (114).

Debt Service Funds: A governmental fund type established to account and report financial resources that are restricted,
committed, or assigned to expenditure for principal and interest. This includes the SCORE Bond (207) Fund.

Capital Project Funds: A governmental fund type used to account for and report financial resources that are restricted,
committed, or assigned to expenditure for capital outlays, including the acquisition or construction of capital facilities and
other capital assets. These funds include: Municipal Capital Improvements (301), Facility Construction CIP (306), and Light Rail
Station Area CIP (308).

Non-Major Funds - Proprietary

Enterprise Funds: A proprietary fund type used to report an activity for which a fee is charged to external users for goods or
services. The City has two of these funds: Surface Water Management Utility (403) and Solid Waste & Environmental Services
(404).

Internal Service Funds: A proprietary fund type used to account for the financing of goods or services provided by one

department or agency to other departments or agencies of a government, or to other governments, on a cost-reimbursement
basis. The City has one of these funds: Equipment Rental (50]).
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Budget Development Process

The Finance Department is responsible for coordinating the budget process, including analyzing department budget
proposals, preparing/reviewing estimates, assembling the budget document and financial monitoring and reporting once the
budget is adopted.

Basis of Budgeting

The City's biennial budget is prepared on a cash basis in conformity with Generally Accepted Accounting Principles (CAAP) for
all types of funds. This differs from the audited financial statements where governmental funds are prepared on the modified
accrual basis of accounting in conformity with GAAP, and proprietary funds are accounted for on an accrual basis, again in
conformity with GAAP.

Priority-Based Budgeting
A Priority-Based Budget (PBB) is organized around programs rather than Departments, which encourages decisions focused
on outcomes (results) rather than inputs (line-items). It aligns resources and funding with council and community priorities by
linking those programs to the City's strategic goals and desired outcomes. PBB answers the questions:

o What services (programs) does the City provide?

o How much does it cost to provide those services?

o Why does the City offer those specific services?
Reorienting the budget to programs allows the City to know the true cost of doing business, prioritize services, and identify the
services that offer the highest value while providing transparency by letting the community know what the City is doing and
how programs make an impact.

The City of SeaTac is currently working on transitioning to completely Priority-Based Budget. This year's work focused on
identifying programs and creating a robust Program Inventory of the services the City provides, including the costs associated
with each program, as well as identifying performance measures to track outcomes of programs. Only non-personnel costs
(supplies, services, capital) were allocated to programs. The results of this work can be found in the Budget Summary -
Programs section. It is important to note that establishing the Program Inventory and allocating non-personnel costs is the first
step to implementing true priority-based budgeting. This work will be refined and expanded upon in future budgets.

Budget Development Process

The City's budget process provides the City Council and City Manager a vehicle to review the goals, objectives, and strategies of
the City and the ability to direct its activities by means of the allocation of resources. The City Council, the City Manager,
Department Directors, City staff and interested SeaTac citizens all participate in the budget process. The process followed is
directed by steps and deadlines established by State law.

Step 1: Macro Budget Workshop

The City's budget process kicks off with a macro budget workshop held with City staff and Council to determine the direction
of the City’'s upcoming budget. This workshop presents an opportunity for the public to get involved in the budget process and
provide input on the process or services budgeted. The following items are discussed at the workshop:

o Goal Setting. City Council reviews the City's Vision, Mission & Goals and determines if updates or changes are desired. The
goals set by the Council provide departments direction during budget development and setting of objectives for the
upcoming years.

o Financial Policies: Finance staff review the adopted financial policies and present any changes or required updates to
the Council. The Council may propose additional policy changes, if needed.

o Financial Forecast: Finance staff prepare an update on the City's financial positon and an initial financial forecast to
gauge the financial health of the City.

Step 2: Budget Call (RCW 35A.33.030)

The Finance Department provides complete instructions to all departments detailing how to prepare and submit budget
requests. The City's budget process includes several worksheets and specialized forms departments must complete to submit
these requests. The following list describes those worksheets and the process followed:

o Revenue Estimate Worksheet. Each department must submit revenue projections for revenues tied to their
department'’s programs. Assumptions must be noted for how these revenues are estimated.

o Expenditure Request Worksheet. Recurring operating expenditure estimates are submitted by each department. The
Finance Department calculates all salary and benefit figures. Operating line-items that have increased by any significant
amount over the prior budget must be identified and a justification provided. Further direction on overall
increases/decreases may be provided by the City Manager.

= Training — Departments are required to provide supporting documentation for their training and travel-related
requests including a breakdown on registration, lodging, meals and transportation costs.
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= Memberships and Dues - Supporting documentation is required for memberships and dues that have been
requested, including identifying the organization and participating members.

o Program Inventory: Each Department is required to complete Program Inventory Templates detailing each program
they offer; the program activities, its benefit to the community, and how it aligns with City Goals and the Comprehensive
Plan. This information is then compiled by the Finance Department and organized into a Program Inventory document,
which outlines all City Program offerings.

o Program Worksheet: Each Department must identify direct costs associated with each program they support (excluding
personnel). This worksheet gives the City a clearer picture of how much each program costs.

o Decision Cards. Decision cards must be completed for any new program or position. Specific descriptions and
justification for these items must be provided, along with any alternative proposals. Proposed funding sources are
outlined on each decision card.

» New Position Requests — This form is completed in conjunction with a decision card for any new personnel
requests. This worksheet determines the proper pay and classification for the new position, as assigned by Human
Resources, and also itemizes additional expenses associated with a new employee such as supplies and training.

Step 3: Budget Estimates Due (RCW 35A.33.030)

Department Directors have primary responsibility for formulating budget proposals in line with City Council and City Manager
priorities and submitting these requests, using the required worksheets. Requests are reviewed and compiled by the Finance
Department and delivered to the City Manager. The City Manager reviews each submission and meets with the Department
Director to provide any additional input or direction.

o Capital Improvement Program (CIP): The development of the six-year Capital Improvement Program occurs alongside
the biennial budget process. Departments must prepare and submit CIP requests to the Finance Department for review
with budget proposals. The CIP development process can be found in the Capital Improvements section of this budget
book.

Step 4: Proposed Preliminary Budget (RCW 35A.33.050)

The Finance Department compiles the final submission from departments and prepares the Proposed Preliminary Budget.
This document is submitted to the City Council and posted on the City’'s website for the public to review before the first
business day in the third month prior to the beginning of the next fiscal year.

Step 5: Budget Workshops
Budget workshops provide the opportunity for staff to present to the City Council their proposed budget. Decision cards are
also presented to the Council for consideration and recommendation. Budget workshops are an opportunity for the public to
address the Council and provide any input on the proposed preliminary budget.
o Financial Forecast: An updated financial forecast is presented to the City Council incorporating the proposed preliminary
budget. This forecast helps guide the budget discussion, especially in regards to decision cards.

Step 6: Preliminary Budget (RCW 35A.33.052; RCW 35A.33.055)
Following deliberation during the budget workshops, the preliminary budget is finalized and made available to the public no
later than six weeks prior to the beginning of the next fiscal year.

Step 7: Public Hearings (RCW 35A.33.070; RCW 84.55.120)
Per state law, public hearings are required for both the budget and property tax levy. These public hearings provide an
opportunity for the public to comment on either the budget adoption or the setting of the property tax levy.

Step 8: Property Tax Levy Filing (RCW 84.52.070)
Per state law, the City’'s property tax levy for the following year must be filed on or before November 30. After the public hearing
has occurred, the City must file its levy with the county assessor.

Step 9: Budget Adoption (RCW 35A.33.075)

Following conclusion of the public hearing and prior to the beginning of the fiscal year (January 1), the City must adopt its
budget. The budget is formally adopted by Ordinance at fund level. The adopted budget takes effect on January 1 of odd
numbered years.

Budget Amendment Process

After the budget process is complete, and the final budget is adopted by the City Council, the budget is monitored by the
Finance Department in accordance with the City's Financial Policies. The budget can be changed (amended) at any time after
it is adopted by the City Council by passing an amendatory ordinance in an open public meeting. If it is determined an
amendment is needed, Finance staff prepare the proposed amendment and present it for consideration at an Administration
and Finance Committee Meeting. The committee provides their recommendation to the Council and the amendment is
presented at a Regular City Council Meeting for approval.
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Performance Indicators

Measuring performance provides a quantifiable way in which to recognize successes and areas needing improvement.
Identifying performance indicators is also an important step towards transitioning to a Priority-Based Budget and will be used
to ensure alignment between programs and City Goals. Departments identified Performnance Indicator targets for the
upcoming biennium and linked them to a current City Goal. Performance Indicators can be found on Department pages. Many
Performance Indicators identified for the 2025-2026 Budget were new and therefore may not include historical data.
Performance Indicator data is reported out quarterly at the Administration and Finance Committee Meetings and updated as
needed during the budget process.

Budget Calendar

Process
Budget Preparation Step Step State Law Deadlines SeaTac Schedule
City Council Retreat with Council Priority Discussion. February 10, 2024
Program Review Meetings with Leadership Team. March 5-11, 2024
Decision Card Workshop with Leadership Team. April 2, 2024
City Council Macro Budget Workshop. Step 1 April 9, 2024
Finance prepares Budget Worksheets and Preparation
Instructions. May-June
Departments submit Year End Estimates. June 18, 2024
On or before the second Monday of the
fourth month prior to the beginning of the
Buget Kickoff Meeting with Leadership Team (Budget Call). Step2  City's next fiscal year June 24, 2024
Within fourteen days of the receipt of
Budget Proposals due to Finance. Step3 notification from above (Step 2) August3, 2024
Within fourteen days of the receipt of
6-Year Capital Improvement Plan inputs due to Finance. Step3  notification from abowve (Step 2) August5, 2024
Finance reviews budget proposals. August
City Manager reviews budget proposals, including 6-Year
CIP requests, with Departments. September 4-13, 2024

Finance prepares Proposed Preliminary Budget Document eptember

Preliminary Budget

o

City Manager presents Proposed Preliminary Budget to

legislative body. Step4  No later than the first Monday in October October 1, 2024
Proposed Preliminary Budget made available to the public. October 1, 2024
City Council Budget Workshops on the Proposed

Preliminary Budget. Step 5 October 5-18, 2024
City Manager presents Preliminary Budget to legislative Step6  Atleast6 weeks before January 1 Novemnber 1, 2024

Preliminary Budget made available to the public. November 1, 2024
Hearings and Adoption

Public Hearings:
The City Clerk publishes notices of Public Hearing for two consecutive weeks.

Property Tax Step7  Prior to voting on Property Tax Levy November 19, 2024
No later than the 25th day prior to the November 19, 2024;
Preliminary Budget Step7  commencement of the City's fiscal year December 10, 2024
File certified Property Tax levy with King County. Step8 By November 30 November 30, 2024
Following the conclusion of the public
City Council Adoption of 2025-2026 Biennial Budget. Step9  hearing and prior to the beginning of the December 10, 2024
Publish 2025-2026 Adopted Budget Document. Q12025
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Financial Forecast

The following forecast is an estimate only. This tool is used by staff to help evaluate the City's long term financial health and
make more informed budget decisions. A crucial step in the budget development process, this forecasting tool helps City staff
make informed decisions regarding the 2025-2026 Biennial Budget.

Assumptions
This forecast focuses on the General Fund, the City’s largest fund which supports most City personnel and services. The forecast
uses actuals through 2023, 2024 estimates, 2025-2026 preliminary budget numbers as detailed in this budget document, and

the following assumptions for forecasted years 2027 through 2032.

Revenues
o Sales Tax: Sales Tax is the General Fund'’s largest revenue source. Recently, sales tax receipts have been the highest in the

City's history. For a more conservative approach, this forecast anticipates moderate increases over 2024 estimated
collections.

o Property Tax: Property Tax is the General Fund's second-largest revenue source. The City anticipates a small increase in
the property tax levy from 2027-2032. King County's Economic August 2024 Forecast anticipates an increase in Assessed
Valuation (AV) in 2027 and beyond. If AV increases, the City will likely be able to levy the current 2024 amount plus any
increase due to new construction.

o Other Revenue: Other revenues including licenses & permits, intergovernmental (grants), and charges for goods &
services assume small but steady increases in the future.

Expenditures
o Service Contracts: Service contracts, which include Police Services, Fire Services, SCORE Jail, and Animal Control Services

account for 56% of the General Fund’s expenditures. The City has little control over these costs and therefore steady
increases are estimated for future years.

o Salaries & Benefits: Personnel costs account for 33% of the Fund's expenditures. The City's costs for salaries and benefits
are largely dictated by the union contract. This forecast assumes no changes to staffing levels in the future.

o Other Expenses: The remaining General Fund expenditures include supplies and services. These make up a small portion
of total expenditures. Small increases were assumed.

Forecast Charts

Chart 1: The following chart summarizes the General Fund's total revenues and expenditures. Given the stated assumptions
and no course corrections, expenditures (red line) will continue to exceed revenues (green line) in the future years, eating into
ending fund balance. The General Fund'’s balance (blue dotted line) is projected to decrease each year through 2031, when it
would be depleted.

General Fund Financial Forecast - Chart 1
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Chart 2: The following chart details the projected ending fund balance and the General Fund's reserve target of 4 months of
operating expenditures. The gray bar is the City's 4-month reserve target and the green above is excess reserves or excess
funds. The red bar in 2029 and beyond means target reserves are not being met by the amount in red (or above the blue-
dotted line). The blue-dotted line is the General Fund balance that continues to decline through 2031 when it would be
depleted.

General Fund Financial Forecast - Chart 2
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Conclusion

The above forecasting charts were presented to the City Council at the October 18, 2024 Budget Workshop and helped guide
the discussion of what programs and services the Council wished to recommend adding through the decision card process.
The results from this forecast indicated to staff and Council that although the General Fund currently has reserves to support
the Fund in the upcoming biennium, there is a need to be conscious of spending moving forward as expenditures are
outpacing revenues and relying on fund balance to fund its operating expenses is not sustainable. Ultimately, the City Council
recommended funding only one essential General Fund Decision Card, as detailed in the Approved Decision Cards section of
this document, and also made further direction to staff to review potential revenue options for the City in the near future.

These financial forecasts are used not only throughout the budget development process but are updated periodically
throughout the year. As new information is gathered, the City's position changes, or budget amendments are proposed, these
forecasts are updated and presented to Council. Using this forecasting tool helps visualize the future and aids the Council in
budget decisions.
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Financial Policies

The following Financial Policies were originally adopted by the City Council on November 13, 2018. The policies are reviewed as
part of the Budget process and were revised by Resolution on June 25th, 2024.

BASIC POLICY STATEMENT

The City of SeaTac is committed to the highest standards of responsible financial management. The City, including the City
Council, City Manager, and staff will work together to ensure all financial matters of the City are addressed with care, integrity,
and in the best interest of the City.

The safekeeping, proper use and management of City resources are essential to responsible and responsive public service and
governance. Standards and best practices for the management of City resources are set forth by entities that include the
Internal Revenue Service (IRS), State Legislature, State Auditor's Office (SAQ), Department of Revenue (DOR), Government
Financial Officers' Association (GFOA), Government Accounting Standards Board (CASB), and the SeaTac Municipal Code (SMC).
SeaTac's Financial Policies (Policies) support and augment those provisions.

APPLICATION AND ADMINISTRATION

The rules and procedures contained in this policy are designed to:

1. Protect the assets of the City of SeaTac;

2. Ensure the maintenance of open and accurate records of the City’'s financial activities;

3. Provide a framework of operating standards and behavioral expectations;

4. Ensure compliance with federal, state, and local reporting requirements; and

5. Provide a means for the City Council to update and monitor these policies with the assistance and cooperation of the City

Manager and the Finance Director.

The use of "shall" or “must” indicates the City's intent to closely adhere to the stated policy. The use of "should" or "may"
indicates a preferred approach. These policies serve to guide the City Council while enabling flexibility for the Council to
respond to specific circumstances.

LINES OF AUTHORITY

City Council

1. The SeaTac City Council shall adopt the budget by ordinance at the fund level.
2. The Council has the authority to execute such policies as it deems to be in the best interest of the City within the
parameters of federal, state, and local law.
3. Transfers of appropriations between departments or funds shall be approved by a budget amendment of the City Council
(SMC 3.40.110).
Council Committees

a. The Administration & Finance Committee (A&F) has the authority to perform reviews of the organization’s financial
activity.

City Manager

1. The City Manager has primary oversight responsibility for ALL budget expenditures.

2. The City Manager may authorize transfers between individual appropriations within any one department or fund (SMC
3.40.110).

3. The City Manager shall serve on the Investment Committee (SMC 3.41.010).

Departments

1. Department directors have primary responsibility for formulating budget proposals in line with City Council and City
Manager priority direction, and for implementing, monitoring, and reporting once approved.
Finance Department

a. The Finance Department (Finance) is responsible for coordinating the overall preparation and administration of the
City's budget and Capital Improvement Program. Finance assists department staff in identifying budget problems,
formulating solutions and alternatives, and implementing any necessary corrective actions.

b. The Finance Director will exercise a secondary oversight responsibility for ALL budget expenditures. This includes
responsibility for both technical errors and errors of judgment, which shall be brought immediately to the attention
of the responsible department head and the City Manager.
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c. The Finance Director shall serve on the Investment Committee (SMC 3.41.010).

GENERAL BUDGET POLICIES

Budget Preparation

1. The City of SeaTac shall prepare and adopt a biennial budget in accordance with Chapter 35A.34 RCW, Ordinance 12-1010,
and these Policies. Fiscal years shall begin on January 1and conclude on December 31. The budget will be prepared on a
cash basis. This differs from the financial statements, which are reported on a GAAP basis.

2. The budget shall be prepared in a manner that reflects the full cost of providing services to the extent possible, which
includes operating and maintenance costs for capital projects.

3. In order to achieve a balanced budget, ongoing resources shall be equal to or exceed ongoing expenditures. Each City
fund budget shall identify ongoing resources that at least match expected ongoing annual requirements.

4. The budget shall account for onetime expenditures associated with an employee's end of employment. The Finance
Director shall establish administrative procedures specifying the conditions under which such funds may be expended.

5. The City recognizes the need for participation in, and shall provide funding to, area Human Service programs allocating
1.5% of General Fund operating expenditures for this purpose.

6. One-time cash transfers and non-recurring ending fund balances will be applied to reserves or to fund one-time
expenditures; they will not be used to fund ongoing programs.

7.0n an annual basis, departments will review existing services for relevancy and sustainability before proposing new
ongoing services.

8. The City will continuously evaluate and improve process for greater efficiency with a goal of spending 5% less than
budgeted each biennium.

Downturns

a. Short-term (anticipated less than one year) economic downturns and temporary gaps in cash flow: Expenditure
reductions or restrictions may be imposed. Expenditures from the General Fund Unassigned Fund Balance, or
interfund loans may be used in accordance with the Interfund Loan policy.

b. Long-term (greater than one year) revenue downturns: Revenue forecasts shall be revised. When long-term
revenue downturns are likely, deficit financing (borrowing) is not a preferred fiscal response. Onetime and/or
ongoing expenses shall be reduced, new revenues shall be secured, reserve funds may be used or a combination
thereof-as necessary, to achieve a balanced budget.

Budget Amendments

1. Provisions for amending the budget during the year in order to address unanticipated needs, emergencies, or
compliance with State of Washington budgetary statutes will be provided by Finance. Any budget adjustments requiring
City Council approval will occur through a process coordinated by Finance and will occur prior to fiscal year end.

2. Finance will review agenda items with potential fiscal impact submitted for City Council action. The objective of these
reviews is to ensure compliance with the budget and disclosure of all fiscal issues to the Council. This information will be
presented in the Budget Significance section of each agenda bill.

3. During the Mid-Biennium Review process, departments who have underspent their budgets may request those funds (or
a portion thereof) be carried over into the next budget cycle. The department must provide the reason for
underspending and estimate the likely continuation of such variances.

4. Requests for funds to be carried over at the end of a biennium budget cycle shall only be for projects or contracts not
completed in the previous budget cycle. The department must provide the reason the project was not completed and an
estimated completion date.

Decision Cards

a. Decision Cards shall be required for new program requests in the Preliminary Budget and the mid-biennial
modification and shall include a written assessment of:
i. How the proposal is consistent with identified City Goals.
ii. Whether the service or program is mandatory (required by law) or discretionary (optional), and whether the
service or program can be achieved through other means.
iii. The degree to which the service or program is fiscally sustainable.

RESERVE POLICIES

General Fund

1. Adequate reserve levels are a necessary component of the City's overall financial management strategy and a key factor
in external agencies' measurement of the City's financial strength. Collectively, the adopted budget should include
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General Fund reserve balances equaling not less than 4 months of the operating expenditures for the fiscal year. The
reserves specified by this policy consist of the General Fund Ending Fund Balance.

2. The reserve will be available for unforeseen, urgent, or emergency needs. The reserve is intended to provide for revenue
shortfalls; for expenditures deemed necessary by the City Manager and City Council; and temporary short-term interfund
loans of a non-recurring nature.

3. City Council authorization shall be required for expenditure of General Fund Reserves.

Enterprise Funds

1. Adequate reserve levels are a necessary component of the overall financial management strategy for enterprise funds
such as utilities, and a key factor in external agencies' measurement of the City's financial strength.
2. The City shall maintain reserves in the Enterprise Funds as follows:
a. The reserve balance target for the Surface Water Management Utility operations is the amount equivalent to 45
days of total budgeted operating expenses.
b. The reserve balance target for the Surface Water Management Utility capital is the amount equivalent to 10% of all
Original Asset Values.
c. The reserve balance target for the Solid Waste & Environmental Utility operations is the amount equivalent to 30
days of total budgeted operating expenses.
3. City Council authorization shall be required for expenditure of Enterprise Fund Reserves.

Capital Funds

1. The City shall maintain capital reserve funds to provide funding for three years of the six years Capital Improvement Plan,
less proprietary fund projects.

2. The use of any reserves within the Capital Improvement Funds shall be approved by the City Council.

3. Monies collected from the sale of assets shall be receipted into the fund where the purchase originated.

4, Contributions to the capital reserve funds will be made as per the budget recommendations set by the City Council.

Replacement Funds

1. The City shall maintain an Equipment Replacement Fund. Annual contributions in the amount necessary to replace the
equipment at the end of its useful life shall be included in the operating expenses of departments owning the capital
equipment. Life-cycle assumptions and required contributions shall be reviewed as part of the budget process.

2. Replacement reserves shall be established for equipment and computer hardware/software with a value greater than
$15,000, regardless of whether the equipment is acquired via lease, gift or purchase.

3. Equipment and computer hardware/software with a value less than $15,000, enroliment in the Equipment Replacement
Fund is optional and will be at the request of the purchasing Director.

4. Monies collected from the sale of assets carried on equipment replacement schedules shall be receipted to the
Equipment Replacement Fund.

Special Revenue Funds

1. Special Revenue Funds are legally restricted for specific purposes. Balances may occur in these Funds but shall not be
used for any purpose inconsistent with the Funds purpose until the original purpose for the Fund is achieved.

2. The Street Fund (102) shall maintain a reserve balance equaling not less than 4 months of the operating expenditures for
the fiscal year.

REVENUE POLICIES

General Policy

2. The City shall maintain revenue categories according to state statute and administrative regulation as described in the
State Auditor's Budgetary, Accounting, and Reporting System (BARS).

3. The City shall be sensitive to the balance between the need for services and the City’'s willingness to raise fees, charges,
and taxes to support those services.

4. The City should strive to maintain a diversified mix of revenues in order to maintain needed services during periods of
declining economic activity.

5. All potential grants shall be carefully examined for matching requirements. Some grants may not be accepted if the local
matching funds cannot be justified. Grants may also be rejected if programs must be continued with local resources after
grant funds are exhausted. For more information on grants, refer to Policy CW-016 Grant Application and Acceptance.
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Budgeting

1. Revenue estimates should be prepared on an objective basis to minimize the economic fluctuations that could imperil
ongoing service programs during the upcoming budget cycle. Revenue increases greater than inflation will require
additional documentation.

2.Revenue estimates shall be based on forecasting methods recommmended by the Government Finance Officers
Association (GFOA) and will likely be conservative rather than aggressive.

3. Revenue forecasts for major revenues (those which represent at least 10% of the General Fund) will develop a
“conservative”, “optimistic” and “best estimate” forecast and the rationale. The forecasts presented shall be based on the
best information available at the time and references to the sources of information used in the estimates will be made
available.

Taxes

1. The City Council shall not increase the regular property tax levy if General Fund reserves are in excess of the target
General Fund reserve policy.

2. All regular property tax revenues will be allocated to support General Fund services unless there is a ballot measure
approved by the voters that directs a certain amount of the property tax capacity be used for other City services.

3. Sales tax revenues are designed to support general government operations and will be allocated to the General Fund.
Certain sales tax revenue sources may be identified and allocated to other Funds as directed by the City Council.

Fees

1. The City shall develop and maintain a comprehensive schedule of fees and charges. City fees and charges should be
reviewed annually, by general type as described below:

a. Development-related fees (land use, building and property, and engineering fees) shall be established in the Fee
Schedule; adjusted for inflation annually using the CPI-W June to June Seattle Tacoma Bellevue index, and
periodically subjected to a comprehensive rate analysis. Fees adjusted by inflation shall be rounded to the nearest
$.50. Development related fees should be based on recovering costs of permitting and inspection services.

b. Recreation and park use fees shall be set by the Parks and Recreation Director within ranges established by the Fee
Schedule.

c. General fees (such as rental rates, copy charges, and other miscellaneous fees) shall be established in the Fee
Schedule. These services should charge fees to assist in making these services self- supporting.

d. Utility fees shall be set by ordinance and set at a level necessary to support the costs of services in the fund and to
maintain long-term financial stability. To ensure that the enterprise funds remain self- supporting, fee and rate
structures shall fully fund the direct and indirect costs of operations, maintenance, debt service, depreciation, and
reasonable system extensions.

Monitoring/Reporting

1. The City will review contracts and leases which result in revenues to the City annually in order to provide for careful
evaluation by the City Council.
2. Periodic financial reports shall include trend analysis of the City's primary sources of revenue.

EXPENDITURE POLICIES

General Policy

1. The City shall maintain expenditure categories according to state statute and administrative regulation as described in
the State Auditor's Budgetary, Accounting, and Reporting System (BARS).

2. Emphasis shall be placed on improving productivity, workplace innovation, program evaluation, and alternative means of
service delivery rather than adding to the work force. The City shall invest in technology and other efficiency tools to
ensure high productivity. The City may hire additional staff only after the need of such positions has been demonstrated
and documented, including assessment of alternative measures, such as contracting for professional services and
partnering with other agencies/organizations.

Budgeting
Operating/On-Going

1. The City shall authorize only those ongoing, operating expenditures that may be supported by ongoing operating
revenues. Before the City undertakes any agreements that would create fixed, ongoing expenses, the cost implications of
such agreements shall be fully determined for current and future years with the aid of strategic financial planning
models.
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2. All compensation planning and collective bargaining will focus on the total cost of compensation which includes direct
salary, health care benefits, pension contributions, and other benefits of non-salary nature which are a cost to the City.

3. Budget surpluses resulting from vacant positions should not be used as justification to increase expenses for operational
or capital expenditures purposes.

4. Enterprise Fund expenditures shall be fully supported by their own rates, fees, and charges, not subsidized by the General
Fund. The Enterprise Funds shall pay their share of overhead costs and services provided by the General Fund.

5. The City shall assess funds for services provided internally by other funds. The estimated cost of service shall be budgeted
as an expense to the fund benefiting from the service and the cost of the service shall be recognized as revenue to the
providing fund. A review of the method for determining the amount of the interfund assessment shall be reviewed
periodically. For more information, refer to the City’'s Cost Allocation Policy.

One-Time/Capital

1. Capital expenditures may be funded from one-time revenues, but the operating budget expenditure impacts of capital
expenditures shall be reviewed for compliance with this policy provision.

Coronavirus State and Local Fiscal Recovery Funds (SLFRF)

1. The SLFRF program is a federal program created to provide governments across the country with the resources needed
to:
e Fight the pandemic and support families and businesses struggling with public health and economic impacts
e Maintain vital public services amid declines in revenue resulting from the crisis
e Build a strong, resilient, and equitable recovery by making investments that support long-term growth and
opportunity
2. The City will use SLFRF funds in accordance with the Final Rule provided by the Treasury Department.

PURCHASING AND EXPENDITURE CONTROL

(RCW 42.24.180, SMC 3.31, Resolution 07-014, and Section 3.8.5 of the State Budgeting Accounting & Reporting System (BARS)
Manual

1. It is the general policy of the City that all expenditures be rationally related to a public purpose and be reasonable in the
amount and nature. All significant purchases should be made only after an effort to compare prices and alternatives from
more than one vendor.

2. Non-employees such as volunteers are required to get prior authorization from staff before making purchases.

3. All purchase orders and/or invoices will be signed by the responsible department head or his/her designee (or City
Manager), and reviewed by the appropriate personnel in Finance for budget authority and proper coding.

4. Invoices for the costs of public utilities, telephone, postage, copy machine expenses, and others shared by more than one
department will be reviewed and approved by the Finance Director or his/her designee.

5. The Finance Director is authorized to sign budgeted and approved contract interval payments even though they may
exceed his/her signing authority. E.g. Police Services.

6. Purchases for the current fiscal year must be received prior to the end of the calendar year in order to be included in the
current biennium budget. Otherwise, they will be charged to the next fiscal year.

7. All expenditures/expenses shall be pre-audited and certified by the Finance Director or designee prior to submitting
them to the City Council.

8. The accounts payable process occurs on the 5" and 20t of each month. City Council approval will occur at the following
Council meeting.

9. If the City Council at the subsequent Council meeting (after review), disapproves any such checks, the disapproved claims
will be recognized as a receivable of the City and collections of said receivable will be diligently pursued until the
amounts disapproved are collected or until the Council is satisfied and approves the claims.

ACCOUNTING, AUDITING, AND FINANCIAL REPORTING POLICIES

1. The City shall maintain a system of financial monitoring, control, and reporting for all operations and funds in order to
provide effective means of ensuring that overall City goals and objectives will be met and to assure the City's partners and
investors that the City is well managed and fiscally sound.

2. The City will maintain its accounting records in accordance with state and federal law and regulations. Budgetary
reporting will be in accordance with the state’s budget laws and regulations. The City will report its financial condition
and results of operations in accordance with state regulations and generally accepted accounting principles (GAAP)
applicable to governments.

3. The City will minimize the number of funds. The funds will be categorized in accordance with GAAP for reporting
purposes.

4. Quarterly financial reports shall be prepared by the Finance Department and reported to the Administration & Finance
Committee for the purpose of monitoring forecasted, budgeted, and actual revenues and expenditures.
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5. In instances when combined, actual revenues are less than combined, budgeted revenues for a period of two

consecutive quarters, the City Manager shall put forth to the Administration & Finance Committee a proposed budget
amendment that responds to the underperformance of revenues. The City Manager's proposed budget amendment

shall include an updated financial forecast and a written description of the anticipated changes to performance
measures, program outcomes, and levels of service. This policy shall not preclude the City Manager from initiating

corrective action pursuant to his/her administrative authorities prior to action by the City Council. The recommendation

of the Administration & Finance Committee shall be forwarded to the City Council.
6. The State Auditor will annually perform a financial and compliance audit of the City's financial statements.

DEBT

1. The city will conservatively manage debt obligations within the statutory limits for debt capacity.

INVESTMENTS

1. The City's Investment practices shall be in accordance with SMC 3.41 and the Investment Policy.

OTHER POLICIES

Other polices referenced in this document but listed under separate cover include:
. Grant Application & Acceptance (CW-016)
2. Cost Allocation

3. Interfund Loans

4. Purchasing Policies and Procedures (SMC 3.31)
5. Travel Policies, Regulations, and Procedures
6.
7
8
9

1

Purchase Card Policy (CW-031)

. Cash Receipting and Cash Handling Procedures
. Continuing Property (CW-012)
. Investment Policy (SMC 3.41)
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BUDGET SUMMARY
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Adopted Budget Summary

The following exhibit was approved by the City Council on December 10, 2024.

2025-2026 BIENNIAL BUDGET (EXPENDITURES + ENDING BALANCES)= § 366,151,216
BEGINNING REVENUES EXPENDITURE ENDING
FUND BALANCE & OTHER SOURCES APPROPRIATION BALANCE

001 General Fund $ 47,208,580 $ 116,152,803 $ 123,868,829 $ 39,492,553
102 Street Fund 20,876,830 28,686,820 14,892,722 5 34,670,928
105 PortILA 13,291,687 3,454,600 3,691,412 -3 13,054,875
106  Transit Planning 950,944 91,070 30,179 $ 1,011,835
107 Hotel/Motel Tax 13,519,872 5,402,000 8,876,230 $ 10,045,642
108  Building Management 3,989,730 927.600 612,574 $ 4,304,756
111 Des Moines Creek Basin ILA 5,208,205 855.600 238,259 $ 5825546
112 Affordable Housing Sales Tax 137,057 314,890 334,890 $ 117,057
113 ARPA Grant 34,002 4,371,720 3,860,885 $ 544,837
114  Restricted Public Safety Fund 452 649 194,000 112,400 $ 534,249
207 SCORE Bond Servicing 427,368 316,138 283,138 $ 460,368
301 Municipal Capital Improvements 22,973,714 7,749,170 18,518,680 s 12,204,204
306 Facility Construction CIP 2,740,919 243,350 - $ 2,984,269
307 Transportation CIP 13,111,417 23,002677 31,473,772 $ 4,640,322
308 Light Rail Station Areas CIP 3,187 497 240,000 1,006,225 5 2,401,272
403 SWM Utility 8,641,046 8,969,220 10,853,881 $ 6,756,385
404 Solid Waste & Environmental 1,970,443 1,419,000 776,050 $ 2,613,393
501 Equipment Replacement 2,579,134 2,479,465 3,361,602 $ 1,696,997
TOTAL BIENNIAL BUDGET § 161,281,093 § 204,870,123 § 222,791,728 § 143,359,488
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Budget Overview

The City budgets and accounts for revenues and expenditures in 18 different funds, including the General, Special Revenue,
Debt Service, Capital Project, Enterprise, and Internal Service Funds. The City projects to end 2026 with $143.3 million in ending
fund balance across all funds.

Revenues

The City expects to receive $204.9 million in total revenue (taxes, charges, fees, grants, etc.) throughout the biennium. The two
primary revenue sources received by the General Fund are Property Tax and Sales Tax, which make up 76% of total revenues in
that Fund. No new taxes were authorized in the 2025-2026 budget.

The Council Financial Policies provides a conservative framework by which revenues will be estimated to ensure the City's core
programs are funded and sustainable into the future.

o Sales Tax - The City budgeted sales tax revenue for 2025-2026 with a 30% increase over the 2023-2024 adopted budget.
Sales Tax is the City's largest revenue source and has grown an average of 25% per year since 2020 and the negative
effects of the COVID-19 Pandemic. The Port of Seattle anticipates continued growth at the airport and is working on
several major projects which increased the construction sales tax projection by $1.25 million.

o Property Tax Levy - Consistent with City policy, the City Council did not increase the regular property tax levy over the
previous levy amount, not including revenue due to new construction. The 2025 property tax levy is set at $19 million and
the City's estimated property tax levy rate for SeaTac residents is $2.10 per $1,000 of assessed valuation.

Budgeted Revenues by Source
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Expenditures

The City estimates total expenditures for all funds for the 2025-2026 biennium at $222.8 million. This is a 37% increase over the
adopted 23-24 Budget. Expenditures include personnel, supplies, and service costs for 11 City Departments, including Police &
Fire Services, which make up 53% of the City's General Fund Expenditures.

o Decision Cards - The City Council approved 6 Decision Cards for a total of $1,035,589 across all Funds for the 2025-2026
Biennium. A list of the approved Decison Cards can be found on the Approved Decision Cards section of this budget
book.

o Staffing Levels - 179.43 (2025) and 178.43 (2026) Full-Time Equivalents (FTEs) are proposed for the 2025-2026 Biennium.
This reflects an increase of 2.0 FTEs over the 2024 Amended Budget, due to the addition of a grant funded limited-term
position, and the addition of a position approved through the decision card process. Further details can be found in the
City Staffing Summary section of this budget book.

Budgeted Expenditures by Object
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Budget Updates

While the City's revenue continues to grow, operational expenses are beginning to outpace revenues, and unanticipated
increases to public safety costs (including the Fire Services contract) put pressure on the City's General Fund for 2025-2026.
Therefore, unlike previous biennial budgets, the Proposed 2025-2026 Budget incorporated several reductions to the City's
expenditure requests, as recommended by the Interim City Manager. These recommendations included: only non-General
Fund Decision Cards be presented for inclusion in the budget, reducing the Fire Capital Contribution in 2025, a reduction in
non-mandatory travel and training budgets across all Departments, and a temporary hiring freeze of select vacant positions.

Following the presentation of the Proposed Budget, which included the above recormmendations, and in-depth discussions at
City Council Workshops throughout October, several additional changes were made to the 25-26 budget by Council direction.
These changes were incorporated into the Preliminary Budget and presented to Council on November 1, 2024. These changes
include:

1. Decision Cards - The City Council recommended for approval a Decision Card for the PROS Plan Update (General
Fund). This Decision Card was added to the list of other Decision Cards recommended by the Interim City Manager
for a total of 6 Decision Cards in the amount of $1,035,589 across all Funds. See the Approved Decision Cards section
in this budget book for the complete list.

2. Temporary Hiring Freeze of Additional Vacant Positions - After reviewing potential service level impacts, the City
Council proposed three additional vacant positions in the General Fund be placed on a temporary hiring freeze.
When added to the Interim City Manager's recommendation, this totals 7 vacant positions placed on a hiring freeze
until 2026, for a savings of $886,907. The positions affected include:

= Web Content Supervisor in City Manager's Office

= Digital Communications Strategist in City Manager's Office

= Recreation Leader 3 in Parks and Recreation

= Administrative Assistant 2 in Parks and Recreation

= Administrative Assistant 2 in Finance/Information Systems
= Administrative Assistant 2 in CED

= Paralegal 2 in Legal

3. Reduction of Fire Capital Contribution in 2026 - The City Council recommended the 2026 Fire Capital Contribution
also be removed from the budget. This eliminated Fire Capital Contributions for the biennium, a total of $1,300,000
in General Fund savings.

4. Updated 2025 Beginning Fund Balances (General Fund) - Council directed staff to find additional savings in the
budget. Department Heads reviewed 2024 Year-End Estimates again, in an effort to maximize Department savings
and were able to identify additional areas in the budget to cut costs or come in under budget. The new savings
bolstered the 2024 Ending Fund Balances and increased the 2025 Beginning Fund Balance by $1,234,535.

5. Additional Expenditure Reductions in 2025-2026 - Council directed staff to find additional reductions to the 2025-
2026 General Fund Budget. Departments worked diligently to find other areas in their budget proposals to reduce
expenditure requests and savings totaled $803,857. These reductions, and potential service level impacts associated
with these reductions, were reviewed in depth at Council Budget Workshop #4 on December 3, 2024.

Budget Outlook

The City Council has expressed an intention to investigate the City's current Public Safety contracts further and explore options
to maintain service levels while reducing the costs to the City's General Fund. Staff are also preparing to explore other potential
revenue sources to help maintain current City services in the future.

With continued management of expenditures and monitoring and analysis of the City's revenue, the City will work to ensure
financial sustainability in the future. City staff will closely monitor all revenue sources and be ready to adjust the budget as
necessary should the economy perform worse or better than expected. The Administration & Finance Committee receives
quarterly updates of the City's financials.
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Approved Decision Cards

Decision Cards are the City's process for requesting funding for new programs or positions not previously approved through a
budget process. The following list details Decision Cards approved as part of the 2025-2026 Budget, and expenses associated
with these requests are included in the Adopted Biennial Budget.

/Fund Decision Card Title One-Time Ongoing Total

General |[PROS Plan Update $ 130,000 130,000
Fund (001) General Fund Decision Cards| § 130,000 $§ -| § 130,000
Senior Engineer $ 5,300 353,202 358,502

Stre{f;:;'"d UrbanLogiq Traffic Data Software Subscription 36,000 36,000
Street Fund Decision Cards| $ 5300| § 389,202| § 394,502

Hotel/Motel |Placer.ai Subscription 80,000 80,000
Fund (107) Hotel/Motel Tax Fund Decision Cards| § -| § 80,000 $ 80,000
Municipal EV Charging Stations for City Hall and Maint. Facility $ 193,852 193,952
CIP (301) Valley Ridge Park Plaza & Walking Path Renovations $ 237,135 237,135
Municipal CIP Fund Decision Cards | $§ 431,087 | § - | § 431,087
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Revenue and Expenditure Analysis

The following analysis explains the City's revenue sources and expenditure types for all City funds.

Revenue Sources

Taxes

Taxes comprise 63% of the total revenue for the City. The tax category is made up of the following components:

Property Taxes are the second largest source of tax revenue for the City, accounting for 30% of total taxes in all funds. Property
taxes are receipted into the General Fund and account for 41% of taxes in the Fund or 20% of total revenues (includes other

financing sources).

In 2018, the City Council adopted a financial policy not to increase the regular property tax levy if General Fund reserves are in
excess of the target General Fund reserve amount. The City is projected to meet its reserve target through the biennium;
therefore, the 2025 and 2026 levy amounts were estimated using the 2024 levy plus increases from new construction and prior
year refunds. The chart below, on the right, illustrates the history of the Property Tax levy set by the Council and the City's
portion of the levy rate per $1,000 of assessed valuation. A breakdown of the total 2024 property tax levy rate is also provided
below, on the left. In 2024, the City received only 20% of the total property tax bill for SeaTac residents.

KC Flood District $.07
Port of Seattle $.10
Emergency Medical Svs $.23

*KC Library $.29
2024 Property Tax
Distribution $11.02 King County $1.34
per §1,000 of
Assessed Valuation State School Fund $2.52
ey code S2200) City of SeaTac $2.21

School District #401 $4.09
Sound Transit $.17

Sales Taxes are the largest revenue source for the City and
account for 39% of 2025-2026 total estimated tax revenue.

Within the General Fund, sales taxes account for 50% of all
taxes or 41% of total revenues.

The majority of sales taxes are receipted into the General
Fund, which supports most City departments. Sales tax
estimates for the General Fund for 2025-2026 reflect an
increase over the previous adopted budget by about 32%.
Collections in 2023 were the highest in the City's

history, exceeding pre-COVID-19 pandemic levels. Sales Tax is
highly dependent on the travel and hospitality industries and
Finance staff continuously monitor sales tax collections and
adjust projections, if needed. The following chart summarizes
the history of total sales collections through the 2025-2026
budget.
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Total Sales Tax Collections

2020 Actual _ $11,637,513
2021 Actual $14,832,398

2024 Estimated $23,000,000

2025 Budget $251750!000]

2026 Budget $25,500,000

$)
In 2002, the City established a policy to set aside one-time sales tax revenues generated by Port of Seattle construction projects

at the Airport and other major transportation construction improvements. These capital project sales taxes are included in the
Municipal Capital Improvement CIP Fund 301, a Fund dedicated to a variety of capital expenditures including computer
hardware, facility improvements, and other capital expenditures. This mechanism of using one-time capital revenues for one-
time capital costs is reviewed biennially as part of the budget process and future adjustments will be made depending on the
timing of capital construction related revenues. Construction sales taxes for 2025-2026 were estimated to increase over the
previous budget in anticipation that construction activity will continue to remain strong due to upcoming projects at the
airport.

Parking Taxes represent 20% of the 2025-2026 estimated tax revenues. Parking taxes are dependent on tourism, and
collections have increased steadily over the last few years with 2023 collections being the highest to date. Based on current
collections and the anticipated collections in the next two years, the City estimates an increase over the 2023-2024 adopted
budget by 34%. Parking taxes finance street maintenance in the Street Fund (102) and capital transportation projects in the
Transportation CIP Fund (307) through interfund transfers. An annual adjustment of the parking tax rate by the CPI-W started
January 1, 2018. The parking tax rate for 2025 is set at $4.13 per transaction.

Hotel/Motel Taxes represent 3% of total tax revenue for 2025-2026. The City levies a 1% lodging tax restricted by state statute to
fund tourism-related activities. These highly restrictive revenues are receipted exclusively into the Hotel/Motel Tax Fund (107)
and can only be expended on tourism promotion and facilities. The City budgeted a 23% increase in 2025-2026 over the
previous budget, and the 107 Fund Summary page details lodging tax awards, as recommended by the Hotel/Motel Tax
Advisory Committee (HMAC) and approved by City Council.

Other Taxes account for 7% of 2025-2026 total estimated tax revenue. Taxes included in this category are gambling and excise
taxes (leasehold and real estate). Leasehold excise tax takes the place of property tax for businesses leasing property from
governmental entities. These businesses are responsible for paying leasehold excise tax on the fair market rental value of the
property or the actual rent paid. Retail space located at the SeaTac International Airport is subject to leasehold excise tax.
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Charges for Goods and Services

Charges for Goods and Services can be found in the General Fund, Surface Water Utility Fund, Municipal Capital Improvement
Fund, Street Fund, Transportation CIP Fund, and Equipment Rental Fund, and account for 10% of total revenues across all
funds. This category includes charges for general government services, police and court services, economic development, and
parks and recreation services in the General Fund.

Charges for Goods and Services (by Fund)

@ Surface Water Utility (403) (Budgeted)(36.10%)
@ General Fund (001) (Budgeted)(26.59%)
Transportation CIP (307) (Budgeted)(18.80%)
@ Equipment Rental (501) (Budgeted)(10.54%)
@ Municipal Capital Improvement (301) (Budgeted)(6.79%)
@ Street Fund (102) (Budgeted)(1.19%)

Intergovernmental Revenues

Intergovernmental revenues account for 15% of total revenues. A major source of intergovernmental revenue is grants, which
can vary greatly from year to year based on the opportunities available at federal, state, and local levels. This category of
revenue also includes state-shared revenues, entitlements, and intergovernmental service revenues. The largest portion of this
category relates to transportation grants anticipated to fund capital improvement projects.

Licenses and Permits
Licenses and Permits account for 3% of revenue. Licenses to operate businesses in the City, franchise fees, and permitting are
all included in this category.

Miscellaneous Revenues

Miscellaneous revenue accounts for 8% of total City revenues. General Fund overhead charges are identified as miscellaneous
revenus and make up a large portion of this category. Another large component of miscellaneous revenue comes from leases.
The City leases space to tenants on the second floor of City Hall and to communication providers for cell service equipment on
the roof of City Hall and the Commmunity Center.

Other Revenue Sources

In addition to the sources described above, other City revenues include Fines and Penalties (0.1%), Other Financing Sources
(.2%), and Other Increases in Fund Resources (.03%).
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Expenditure Types

Services (in millions)

@ Other $36.50

@ Police Services $34.70
@ Fire/EMS $31.10

@ SCORE Jail $2.00
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Services

The largest portion of the City's expenditure budget for 2025-
2026, accounting for 47% of the total, is Services. This
category includes all Public Safety Service Contracts
including Police, Fire, SCORE Jail, and Animal Control. The
City contracts with the King County Sheriff's Office for Police
Services and the Puget Sound Regional Fire Authority for Fire
and Emergency Services.

The City also contracts with other governmental agencies for
voter registration, election services, and road maintenance.
Also included in the Services category are various
professional service contracts including human services,
economic development, recycling programs, neighborhood
enhancement, and expenditures for repairs and
maintenance. Maintenance costs are incurred for vehicles,
facilities, parks, and other equipment. This category also
includes items like advertising for employment and legal
notices, training classes and related travel expenses,
operating leases, rentals of copiers and rentals of other
equipment for special events, insurance, communication
services for telephones and internet, and other
miscellaneous charges.
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Salaries and Wages and Personnel Benefits

Salaries and Wages, and Personnel Benefits for all City employees account for 25% of budgeted expenditures for 2025-2026.
There are 179.43 (2025) and 178.43 (2026) Full-Time Equivalents (FTEs) budgeted for 2025-2026, an increase of 2.0 FTE's over the
2024 Budget. Further detail on staffing level changes can be found in the City Staffing Summary section of this budget book. It
is important to note, salaries and benefits for most of the Police Department personnel and all of the Fire Department are not
reported in this category, but are instead included in the Services expenditure category due to the City’'s contracts for these
services. The General Fund pays the majority (72%) of the City’'s salaries and benefits cost.

The total cost for salaries and benefits are largely dictated by the City's collective bargining with AFSCME (American Federation

of State, County and Municipal Employees) and the benefit providers of the City. The current union contract extends through
2027. The following chart illustrates the history of budgeted and actual personnel costs over the last few years.

Personnel Costs (all Funds)

22,500,000
20,000,000
17,500,000
15,000,000
12,500,000
&

10,000,000
7,500,000
5,000,000

2,500,000 ‘ ‘ ‘
0

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
@ Personnel Benefits (Actual) @ Salaries and Wages (Actual)

Personnel Benefits (Budgeted) @ Salaries and Wages (Budgeted)
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Capital Outlay

The City budgeted a total of $79 million for capital projects and equipment for 2025-2026. A large portion of the capital outlay
budget is in the Transportation Capital Improvement Fund (307) to pay for several large transportation projects. The City
produces a six-year Capital Improvement Plan (CIP) that provides detail on all of the various capital projects planned for the
2025-2026 Biennial Budget as well as the following 4 years. The CIP can be found in the Capital Improvements Section of this
budget book.

Supplies

Supplies are one of the City's smallest expenditure categories, accounting for 1% of total expenditures across all funds. The City
budgeted $2 million for a wide variety of supply items ranging from office supplies to agricultural supplies. This category also
includes small tools and equipment and fuel consumed by City vehicles.

Overhead

This category accounts for 1% of total expenditures for 2025-2026. The City creates a Cost Allocation Plan every year to identify
and allocate indirect costs fairly across all funds. Indirect costs include costs from internal service functions that support all
Departments in the City, such as Payroll, Budgeting and Financial Reporting, IT Support, Human Resources, Facilities, and
Maintenance.

Transfers Out

Transfers account for less than 1% of the City’'s budgeted 2025-2026 expenditures. These transfers are not typical expenditures in
that they do not result in an outflow of financial resources. Although well below statutory limitations on borrowing, the City has
utilized loan transfers in the past to finance capital outlay instead of issuing debt. However, there is no borrowing between
funds occurring in the adopted 2025-2026 budget.

Debt Service Principal & Interest

Due to the positive operating performance of the SCORE Correctional Facility, the City's portion of the bond obligations for that
facility are paid using excess contract revenue from outside sources. Positive performance is expected to continue through
2026.
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City Staffing Summary

179.43 (2025) and 178.43 (2026) Full-Time Equivalents (FTEs) are proposed for the 2025-2026 Biennium. This reflects a +2.0 FTE
change over the 2024 Amended Budget staffing levels overall. The increase in FTEs is due to the addition of a Senior Civil
Engineer in the Street Fund (102), as part of a 25-26 Decision Card recommended for approval, and a grant-funded Limited
Term Human Services Coordinator in the General Fund (001), approved by Agenda Bill on 10/22/2024. The decrease in FTEs
between 2025 and 2026 is due to the expiration of the Limited Term Human Services Coordinator (-1.0 FTE).

Postion reallocations within existing Funds include: Information Systems (9.5 FTEs) moving from the Finance Department
(previously Finance & Systems) into a new Information Systems Department (14); Aquatics Program (4.6 FTEs) moving out of
the ARPA Grant Fund (113) and into the General Fund (001); Engineering Division employees (8.0 FTEs) moving out of the
Transportation CIP Fund (307) and into the Street Fund (102), and 50% of the Parking Compliance Program (1.0 FTE) moving
from the General Fund into the Port ILA Fund (105).

FTEs by Fund

FULL-TIME EQUIVALENTS (FTE's) BY FUND
2021 2022 2023 2024 2025 2026 INC
FUND DEPARTMENT ACTUAL | ACTUAL | ACTUAL | BUDGET | BUDGET | BUDGET | IDEC
001 |Council (01) 0.42 0.42 0.42 042 042 0.42 0.0
001 |Municipal Court (02) 6.55 7.66 866 11.66 11,66 11.66 0.0
001 |City Manager’s Office (03) 820 920 920 10.20 10.20 10.20 0.0
001 |Finance (04) 13.00 14.00 16.00 17.00 7.50 7.50 95
001 |Legal (06) 11.38 12.38 12.00 12.00 12.00 12.00 0.0
001 |Human Resources (07) 3.00 3.00 400 4.00 4.00 4.00 0.0
001 |Police Services (08) 1.00 1.00 3.00 3.00 200 2.00 -1.0
001 |Parks and Recreation (10) 4482 47.82 4495 456.00 50.61 50.61 46
001 |Community & Economic Development (13) 20.05 21.05 2310 24 10 2510 2410 1.0
001 |Information Systems (14) 0.00 0.00 0.00 0.00 9.50 9.50 9.5
TOTAL GENERAL FUND 108.4 116.5 121.3 128.4 133.0 132.0 4.6
102 |Public Works (11) 17.23 17.23 15.23 17.23 26.23 26.23 9.0
105 |Police Services (08) 0.00 0.00 0.00 0.00 1.00 1.00 1.0
106 |Public Works (11) 2.00 2.00 0.00 0.00 0.00 0.00 0.0
107 _|Community & Economic Development (13) 1.70 1.70 1.65 1.65 1.65 1.65 0.0
113 |City Manager's Office (03) 1.00 1.00 1.00 1.00 1.00 0.0
113 |Finance (04) 1.00 1.00 1.00 1.00 0.0
113 |Police Services (08) 0.00 1.00 1.00 1.00 0.0
113 |Parks and Recreation (10) 0.00 461 0.00 0.00 46
City Manager’s Office (03), Finance (04),
113 |Police (08) 0.00 1.00 200 761 3.00 3.00 46
307 |Public Works (11) 7.70 7.70 8.00 8.00 0.00 0.00 8.0
403 |Public Works (11) 11.78 11.78 12.48 12.48 12.48 12.48 0.0
404 |Public Works (11) 0.80 0.80 1.30 1.30 1.30 1.30 0.0
501 |Public Works (11) 0.78 0.78 0.78 0.78 0.78 0.78 0.0
TOTAL OTHER FUNDS 41.99 42.99 41.44 49.05 46.44 46.44 -2.6

GRAND TOTAL| 150.41 | 159.52 | 162.77 | 177.43 | 179.43 | 178.43 | 2.0 |
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City Staffing Changes

The following table summarizes the changes made to the City's 2025-2026 personnel budget over the previous biennial
budget. This includes the addition of positions approved through the Decsion Card process.

FTE CHANGES SUMMARY
FUND - DEPARTMENT DESCRIPTION
General Fund #001
Community and Economic Development (13) Addition of Limited Term Human Senices Coordinator (Grant Funded) 1.0
Street Fund #102
Public Works {11) Addition of Senior Civil Engineer (Decision Card) 1.0
TOTAL FTE CHANGES| 2.0
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FTEs by Department (All Funds)

TOTAL FTE's BY DEPARTMENT

2021 2022 2023 2024 2025 2026 INC

DEPARTMENT ACTUAL |ACTUAL |ACTUAL | BUDGET | BUDGET | BUDGET |/DEC
Council (01) 0.42 0.42 0.42 0.42 0.42 0.42 0.0
Municipal Court (02) 6.55 7.66 8.66 11.66 11.66 11.66 0.0
City Manager's Office (03) 8.20 10.20 10.20 11.20 11.20 11.20 0.0
Finance (04) 13.00 14.00 17.00 18.00 8.50 850 | 95
Legal (06) 11.38 12.38 12.00 12.00 12.00 12.00 0.0
Human Resources (07) 3.00 3.00 4.00 4.00 4.00 4.00 0.0
*Police Services (08) 1.00 1.00 3.00 4.00 4.00 4.00 0.0
Parks and Recreation (10) 4482 47.82 4495 50.61 50.61 50.81 0.0
Public Works (11) 40.29 40.29 3779 39.79 40.79 40.79 1.0
CED (13) 21.75 2275 2475 25.75 26.75 25.75 1.0
Information Systems (14) 0.00 0.00 0.00 0.00 9.50 9.50 9.5
GRAND TOTAL| 150.41 155.52 162.77 177.43 179.43 178.43 20

“Note: Police FTE Count is City employed staff only (does not include contract with King County)

FTEs by Department (all Funds)

City Council (01) (0.23%)

Police Services (08) (2.23%)

Human Resources (07) (2.23%

©n ) Parks and Recreation (10) (28.21%)

Finance (04) (4.74%)

Information Systems (14) (5.29%) /
City Manager's Office (03) (6.24%)

Municipal Court (02) (6.50%)

Legal (06) (6.69%)

Public Works (11) (22.73%)
Community and Economic

Development (13) (14.91%)
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City Departments/Funds Matrix

The following table details the relationship between City Departments and the City's Funds. For a more detailed description of
each City Department and the primary services and programs they offer, refer to the Department pages.

Department

City Comm.
Municipal |Manager' Police Fire |Parks &| Public |& Econ.| Info.

Court s Office | Finance | Legal | HR |Services [Services| Rec |Works| Dev. Sys.

Fund (02) (D3) (04) (06) | (07) (08) (09) (10} (11) (13) (14)

General (001) X X X X X X X X X X
Street (102) X
Port ILA (105) X
Transit Planning (106) X
HotelMotel Tax (107) X
Building Management (108) X
Des Moi Creek Basin ILA (111) X
Alfordable Housing Sales Tax (112) X
ARPA Grant (113) X X
Restricted Public Safety (114)
SCORE Bond (207)
Municipal Capital Improv. (301) X X X X
Facility Construction CIP (306) X
Transportation CIP (307)
Light Rail Station Areas CIP (308)
SWAI Utility (403)
SW&E Utility (404)
Equipment Rental (501)
*Major Fund

FAEd B

Fad e B Bl
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As part of the Budget process, the City develops a comprehensive list of Programs offered by the City and identifies all non-
personnel costs associated with each program. The following table summarizes the City's programs, the biennial cost of the
program across all Funds (excluding personnel), and a brief description of the program services provided. Program
Expenditures by Department are included on the Department pages in this budget book.

For the complete Program Inventory Templates on each program, view the Program Inventory [ on our City website.

IAccounting and Financial Reporting is the foundation for everything the Finance
Department does and is a continual process. Every transaction must be reported
correctly, and includes setting up and maintaining the financial system,

$ 27,800 communicating proper coding to departments, and combining all data into reports.
Program activities include monitoring and training, imperative to ensuring accurate
reports that conform to Generally Accepted Accounting Principles (GAAP) and

IAccounting and Financial
Reporting

Capital Asset accounting, the process of tracking the purchase and sale of assets.

IAccounts Payable (AP) processes payments to outside vendors, ensuring invoices are
IAccounts Payable $ 13,060 accurate and paid in a timely fashion according to purchasing procedures. This
program maintains the Purchasing Card Program and Policy.

. IThe Animal Control Program provides cost-effective services for humane domestic
Animal Control $ 490,000 ) .
IAnimal Control Services.

[This program documents the location and condition of all City assets within the

rights-of-way to ensure they are properly maintained in an effective and efficient
Asset Management $ 66,126 R X
manner, and that the City meets Government Accounting Standards Board (GASB)

51 requirements for intangible capital assets.

IThe Finance Department is the central point of contact for audits and coordinating
communication between the auditing department and the staff that has the

. information being audited. The City is audited by the State of Washington annually
Auditing $ 257,460 ) ) o ) . . )
(financial, accountability, and single) and is subject to other audits (Department of
Retirement, Department of Revenue, etc.). Finance communicates the results to the

IAdministration and Finance Committee, or Council as needed.

IThe budget function manages and maintains the budget process in support of all
departments and funds. This includes reviewing budget amendments occurring
throughout the biennium and carry-forward requests. The Budget Development

Budget Development & . : .
$ 72,595 and Monitoring program creates and maintains the payroll budget for all employees,

Monitoring . . X .
ensuring accuracy for the salaries and benefits budget. One important component
of this program is monitoring for proper coding of revenue and expenditures for
reporting purposes.
Business Licenses are processed through the Washington State Business Licensing
. . . System. The Business Licensing program audits applications for the proper
Business Licensing $ 3,000

paperwork and forwards to the proper divisions for review. Once approval is
provided, the application is approved in the state system for the license to be issued.

. IThis program supports the growth and expansion of existing small businesses in
Business Support and

Growth $ 1,468,200 SeaTac, and also seeks to attract new business to SeaTac and to encourage
row

development or redevelopment of existing properties.

IThe Capital Improvements Program provides a framework that aligns projects with
. ithe City's Comprehensive Plan, Transportation Improvement Plan, and Parks PROS
ICapital Improvements $ 55,285,951 . . .
Plan. The 6-Year Capital Improvement Plan provides a mid-term look at future

capital needs.

IThis program is responsible for proposing a budget for City Council review and

. . . adoption, submitting policy options and recormmendations to the City Council, and
ICity Administration $ 45,894 . ) -
overseeing the day-to-day operations of the municipal government to ensure the

attainment of the policy goals set by the City Council.
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IThe purpose of the City Fleet program is to ensure the smooth operation,
maintenance, and replacement of all City vehicles and maintenance equipment.

(City Fleet Management $ 2915386 Departments are charged for maintenance and repairs for assigned vehicles and
capital replacement per the replacement schedule.
City visual media production produces both photo and video content for City use.
Media can be used both internally and externally and is applicable to every City
ICity Visual Media Production [$ 36,240 Department. This program includes responsibility for the live-streaming of

committee and council meetings on SeaTV, as well as the organization and
scheduling of SeaTV programming on public broadcast channel 21.

[This program is focused on improving the safety of the city's transportation system
ICitywide Transportation for all users citywide. Speed reduction measures, enhanced pedestrian crossings,
Safety pedestrian refuges, speed feedback signs, and mid-block crossings are some of the
measures used by this program to improve safety.

Classification and Compensation provides and monitors a competitive and fair
compensation system and maintains a standardized and equitable classification
IClassification and s 80,000 system which defines the scope and nature of job assignments, provides ongoing
ICompensation ' updates of classification specifications, differentiates between work assignments,
identifies job expectations, and supports career development options which enables

ithe City to hire and retain qualified employees.

IThe Code Compliance program ensures that private property owners and businesses
ICode Compliance $ 56,966 comply with adopted regulations that implement the Comprehensive Plan and
other state or federal mandates.

. . Puget Sound Fire provides an alternative response model to deal with low acuity
ICommunity Assistance,

Referrals and Education $ -
IServices (CARES)

calls, mental health emergencies, and chronic medical conditions. Nurses and Social
\Workers respond with firefighters when appropriate, perform proactive home visits,
and follow up with their contacts.

Using a problem-solving model, SeaTac Community Court seeks to address the
underlying issues that lead to involvement with the criminal justice system. The City
recognizes that problems with substance use, mental health issues, and
homelessness are at the heart of most low-level offenses. By providing appropriate
services, solutions are found that help lead people out of the cycle of recidivism

hile holding them accountable for their actions.

ICommunity Court $ 106,860

[This program increases the community's general knowledge of SeaTac leading to a
better understanding of the services the City offers. Having a presence in the

ICommunity Outreach and community at events enables the City to better engage with the community by

. $ 231,340 ) . . L ;
Education having conversations and receiving feedback, rather than pushing information out.
Community outreach helps to build trust and increases collaboration between the

City and community members as relationships are formed.

[This program includes drop-in activities, scheduled classes across the city, inclusive
of park spaces and provides rental monitors for facility rentals at the SeaTac
ICommunity Recreation $ 552,649 Community Center. This program also includes oversight of lifeguard programming,
memberships, scheduling, and daily operations at the Community Center and other
locations.

Community Risk Reduction (CRR) is a division that works to reduce risks in the
community through education, prevention, and preparedness efforts. CRR
ICommunity Risk Reduction |$ - emphasizes proactive measures to minimize the likelihood of incidents such as fires,
medical emergencies or other hazards. This includes implementing fire safety
pbrograms/inspections, and encouraging community engagement.

IThe Community Workforce Development program has two main components:
increasing gainful employment and economic opportunities for SeaTac residents

ICommunity Workforce .
$ 1,227,556 [through workforce development training, trades courses, and workshops; and

Development ; . . .
lensuring SeaTac businesses have access to a qualified workforce to sustain and grow

their operations.

IThe program seeks to reduce the number of single occupancy vehicles on state
highways and local roads during commute hours to reduce congestion and
ICommute Trip Reduction $ 111,700 pollution. The program works with large employers within the City (100 or more
employees) to offer education and incentives to their employees to use alternative

modes of transit such as light rail, buses, carpools/vanpools, bicycles etc.
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IComprehensive Plan
Management

$ 6,000

The Comprehensive Plan Management program supports amendments to the
Comprehensive Plan and related policy documents (e.g., subarea plans;
[Transportation Management Plan; Parks, Recreation and Open Space plan; and,
similar policy documents), in response to the changing needs and circumstances of
[the SeaTac community.

IContracted Police Services

$ 35,174,223

Police services encompass patrol, detectives, and administration, with a total full-
time equivalent (FTE) count of 50 personnel, effective October 1st, 2022. Patrol
focuses on emergency calls for service generated primarily by City of SeaTac
community members. Patrol provides a high visibility presence, 24hrs a day, with the
intent of deterring crime, building trust in the community, and ensuring a safe city
[to live and work in.

ICouncil Administration

$ 586,680

Council Administration includes working with the City Council, Department Heads,
and employees to prepare, process, and retain all Council actions and records. This
includes onboarding new councilmembers, and training councilmembers and staff,
as needed, to ensure meetings go as smoothly as possible. This also includes
utilizing the Agenda Quick platform to prepare agendas, minutes, and council
packets. This program also ensures a fair and efficient process in filling vacancies on
advisory committees.

ICourt Support Services

416,240

Court Support Services supervise individuals who have been placed on active
supervision. They work to ensure defendants are successful in fulfilling the
requirements of their sentence, reduce the likelihood of reoffending, and are not a
danger to the community.

ICriminal Prosecution

$ 30,875

Criminal Prosecution is responsible for prosecuting misdemeanor and gross
misdemeanor cases in violation of the SeaTac Municipal Code, as well as traffic
infractions and code compliance violations, on behalf of the City of SeaTac Police
and the Port of Seattle Police. This program also provides advocacy and crisis
intervention for crime victims, and connects people in need of temporary shelter,
transportation, or food with available community resources.

ICustomer Care and Technical
ISupport

$ 13,325

[This program is responsible for providing hardware and software technical support,
training, and access to users of the City's computer systems.

Development Review and
Inspections

$ 421,611

IThe Development Review & Inspection program ensures that development and
construction complies with adopted local, state, and federal regulations. This
program includes: permit center activity; building, trade, and construction permits;
land use review; right-of-way permits; traffic concurrency and impact fees; third-
party technical reviews; and, public comment and appeal opportunities.

Digital Content Management

$ 55,365

Digital Content Management oversees external customer social media
communications for the City. The program provides the most trusted source of
information on City events and is an effective voice for City interests at all levels of
government.

Domestic Violence Moral
Reconation Therapy (DVMRT)

$ 10,000

Domestic Violence Moral Reconation Therapy (DVMRT) is a peer-run group with a
facilitator. It is for people who have been charged and/or convicted of domestic
iolence crimes. The program is divided into 24 modules, which are open-ended.
IThis is a cognitive behavioral therapy approach and directly confronts faulty thinking
and inappropriate behavior.

Emergency Management

$ 81,588

[The program is focused on all aspects of emergency preparedness for residents,
businesses, and employees. The program provides education and outreach to the
community, develops and maintains emergency response plans for natural and
man-made disasters, and trains city staff on emergency response and recovery so
lthey are prepared to operate the emergency operations center in support of the city
during a disaster or significant event.

Employee Benefits

$ 143,000

IThe City provides a wide range of benefits, including medical, dental, vision,
retirement, disability, and life insurance, along with various leave programs such as
FMLA, WPFML, EPSL, PHEL, and LWOP. Benefits also encompass worker's
compensation and tuition reimbursement for job-related education. Tuition
reimbursement provides partial course reimbursement, enhancing both employee
skills and community expertise. The Commmute Trip Reduction program seeks to

decrease drive-alone rates, improve air quality, and reduce traffic.

@ City of SeaTac, Washington | 2025-2026 Budget Book

Page 49



Employee and Labor Relations assists with general management regarding
developing, maintaining, and improving employee relationships via communication,
performance management, processing grievances and/or disputes, as well as
Employee Labor Relations $ 22,400 interpreting and conveying City policies. Essentially, Employee and Labor Relations is
involved with preventing and resolving issues involving employees which stem out
of or affect work situations. In addition, Employee and Labor Relations is responsible
for negotiation and administration of the Collective Bargaining Agreement.

Performance Management includes setting clear and specific performance
lexpectations for each employee and providing periodic informal and/or formal
Employee Performance 59000 feedback about employee performance relative to those stated goals and the
Management ' position responsibilities. Often times performance management works in correlation
ith Learning and Development; specifically developing and implementing

Individual Development Plans (IDP).

IThe Employee Recognition Program is dedicated to fostering a positive work
environment, enhancing employee performance, boosting engagement, and
elevating overall morale. Annually, the City of SeaTac honors employees with
Employee Recognition $ 30,000 citywide awards in recognition of their exceptional contributions. Categories include
Outstanding Customer Service, Going the Extra Mile, Promoting Diversity, and
Exemplifying SeaTac’s Core Values. Nominations are submitted by colleagues, and a
dedicated employee committee carefully selects the winners for each category.

[This program includes any activity designed to support better health at work and/or
[to improve health outcomes and promote employee engagement. This program
includes health screenings, behavior change interventions, fitness programs, social
Employee Wellness $ 8,200 support or team competitions to promote physical health. This program also
includes health incentives; AWC Trust members who earn the WellCity Award will
receive a 2% discount on all medical premiums for active employees, spouses, and
dependents.

. o IThis program is responsible for managing, maintaining, and providing support for
Enterprise Applications

S ¢ $1191,482 ithe City's enterprise software applications, including Asset Management, Permitting
uppor

and Land Use, and Financial ERP applications.

Facility Maintenance is a comprehensive set of activities designed to ensure the
optimal performance and longevity of equipment and building structures. These
Facility Maintenance $ 2,148,624 activities encompass preventive maintenance, corrective maintenance, and
predictive maintenance strategies, all aimed at minimizing downtime, reducing
repair costs, and maintaining a safe working environment.

IThe False Alarm program is a means of encouraging reliable private home and
business security systems, without creating an unreasonable burden on public
False Alarm $ - resources. By working with alarm holders and encouraging repair or modification of
malfunctioning systems, the program prevents excessive response to false alarms
and over response to particular locations.

Fire Department Fleet Management ensures all fire vehicles are properly

. maintained, operationally efficient, and ready to respond to emergencies at all times.

Fire Fleet Management $ - . . . .
[The program consists of vehicle maintenance, safety compliance, asset

management, technology integration, and environmental considerations.

Engines, Ladders, and aid units respond from 13 stations with an on-duty staff of 50—
60 personnel. All Puget Sound Fire (PSF) units are staffed with Firefighter/EMTs who

Fire Suppression &
PP respond to all Basic Life Support (BLS) and Advanced Life Support (ALS) calls for

Emergency Medical Services |$ 31,744,712

(EMS) service. ALS alarms are supported by paramedic units from King County Medic One.

Patient transport is performed by PSF aid units, private ambulance, or King County
Medic One.
Geographic Information Systems (GIS) develops and maintains data, solutions, and

iGeographic Information 5 119,370 systems to support a spatial inventory of the built and natural environment, analysis
Systems ' of spatial data, and facilitates the use of spatial information to inform planning and

decision-making.

[The Grant Administration program is a service provided to all departments who
apply for grants. Finance assists applicants with processing and submitting grant
IGrant Administration $ 2,980 application and acceptance paperwork, preparing grant reports and draw down
requests, monitors for compliance with grant requirements, and ensures all
departments have the necessary paperwork to support the audit process.
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IThe Housing Stability Program is intended to increase housing sustainability for
SeaTac residents. This program includes the City's rental assistance, which provides
) . financial support to low-income renters in SeaTac. This program also includes minor
Housing Stability $ 358,990 ) ) ) . ) -
home repair and other housing services to improve SeaTac residents' living
conditions. Finally, this program supports the creation and preservation of affordable

housing in SeaTac.

[The Human Services program enables the City to deliver vital resources by
partnering with non-profit human service agencies that offer direct services to

. eligible residents. This program addresses immediate needs arising from hardships
Human Services $ 1,919,174 ) ) ) ) ) )
or emergencies through a variety of support services, including legal assistance,
domestic violence programs, food and meal services, childcare, healthcare,

employment support, case management, and more.

Innovative law includes strategies aimed at community policing, crime reduction,
and problem-solving through technology and new ideas. These programs include
Innovative Law $ 155,200 FLOCK, Virtual Reality simulators, unmanned aerial surveillance, and the mailbox
program. Innovative law is aimed at new training; evaluating and supporting police
officers in their roles.

. IThe Intergovernmental Relations Program builds and maintains relationships with
Intergovernmental Relations [$ 331,992 . . . . . . -
legislative leadership, City delegations, and other intergovernmental entities.

IThe Jail Services Program provides secure and humane housing for inmates. The
City is legally obligated to budget the debt service for the construction of the facility.
Dail Services - SCORE $ 2,327,646 However, the SCORE Administrative Board adopted a financial policy to fund the
debt service with contract revenue collected in the prior year. The City will only make
[the payment when the contract revenue is not sufficient to cover debt service.

IThis program creates processes and procedures to promote and facilitate ease of

Language Access $ 162,700 access to City services and programs for all SeaTac residents, but especially those
ith limited English.

Learning and Development focuses on enhancing both individual and group

performance by improving skills and knowledge, aligning with the City's vision and

goals. Skill gaps are identified and targeted training is provided, fostering a skilled
orkforce. Procurement plays a role by sourcing cost-effective training consultants

and on-line resources. Effective training equips staff with tools and skills, and shows

Learning and Development [$ 103,000

how to apply them within their roles and the organization.

IA Mental Health Professional (MHP) provides the ability to respond to calls from the
community involving members suffering from mental health and substance abuse
issues, allowing for the critical follow-up work often not completed by current
Mental Health Co-Response |$ 25,450 . L . .
methods in place within King County. The Mental Health Professional follows-up

ith other MHP's, the courts, and hospitals to assist in getting community members

in crisis the proper help they need in a timely manner.

. i Provides the City of SeaTac with court services for all misdemeanor and gross
Municipal Court Services $ 419,896 . - L .
misdemeanor cases and civil and traffic infractions.

IThe Natural Resources Program is responsible for all trees and natural areas inside
parks and open spaces; it supports the development and oversight of the city-wide
Natural Resources $ 1,040,874 tree canopy and sustainability plans, comprehensive forest management plans, and
nature-based/ storm-water education offerings, in addition to volunteer recruitment,
training and scheduling, habitat restoration and trail repair.

Maintaining and managing network hardware infrastructure including firewalls,
Network Infrastructure, s 312,691 switches, routers, backup appliances, and wireless access points. Maintaining off-site
ISecurity, and Compliance ' and cloud infrastructure, including disaster recovery, cloud-based backups, and

Office 365 applications.

[This program maintains public park grounds, including restrooms, picnic shelters,
Park Maintenance $1,273,215 athletic complexes, playgrounds, paved trails, and spraygrounds, to ensure clean,
safe, and usable green space, park facilities, and amenities.

IThe Pavement Management Program addresses all pavement resurfacing, repair,

Pavement Management $ 240,600 o i X X
striping/demarcation and maintenance, as well as roadway shoulder maintenance.

Payroll is processed semi-monthly. Payroll manages the timekeeping system to
Payroll Administration $ 10,375 ensure it is available for employees to record time accurately. Payroll processes all
reports and payments for taxes, retirement, loans, etc.

@ City of SeaTac, Washington | 2025-2026 Budget Book Page 51



Permit Parking

$ 69,594

IThe Permit Parking Program (PPP) exists in part to ensure residents of high-density
parking areas are provided the ability to park within their own neighborhood.
IAdditionally, the program addresses chronic parking issues and violations
[throughout the City. The service provided by the PPP is an important link in creating
@ sense of neighborhood for the residents of SeaTac. Importantly, Parking
Compliance Officers (PCOs) accomplish this work, which frees up police officers to
address criminal complaints and other calls that require response from a
commissioned law enforcement official.

Police Explorers

IThe King County Sherriff's Office (KCSO) Explorer program, SeaTac Explorer Post,
provides local youth (up to age 21) with volunteer opportunities to serve their
community while learning about law enforcement/criminal justice careers. SeaTac
Police Explorers demonstrate to their neighbors that leadership and service can
come from every corner of the community. The partnership between local law
enforcers and local youth also demonstrates to the commmunity that police need not
be the only ones in the community who care about safety and quality of life.

Port of Seattle Contract
Services

$ 55,760

SeaTac Municipal Court provides court services for the Port of Seattle. The Port of
Seattle files all of their parking, gross misdemeanor, and misdemeanor cases with
[the SeaTac Municipal Court through an ILA agreement.

Real Property and Right-of-
Way Management

$ 40,600

Provides real estate related support to multiple departments within the City to
protect both the City's interests as well as those of residents, businesses, and the
development community. Negotiates and manages all lease agreements and
supports all real estate transactions conducted by the City.

Records Management

$ 70,050

Records Management is responsible for processing public records requests
submitted by internal and external customers in compliance with the Public
Records Act, Chapter 42.56 RCW, and for the efficient and systematic control of the
creation, receipt, maintenance, use, and disposition of records.

Recruitment and
Onboarding

$ 34,000

Recruitment is the active and involved process of attracting, selecting, screening,
and hiring qualified candidates for all departments at the City. Once a candidate is
selected, the onboarding process begins. This includes completing the necessary
documentation and steps involved in preparing the employee to commence work,
as well as ensuring they assimilate well into the organization on the first day and
beyond.

Regulation Management

IThe Regulation Management Program focuses on amendments to SeaTac Municipal
Code in response to changing needs and circumstances and to implement the
Comprehensive Plan. This program also allows staff to further refine the approach
used by CED's Code Compliance program and Development Review & Inspection
program.

Rentals and Permits

$ -

[Through an application/permit process, assist internal and external customers with
lthe rental of facility spaces such as sports fields, shelters, commmunity center rooms,
gymnasium, and bookings via special use permits.

Right of Way Maintenance

$ 1,895,332

[This program includes maintenance and operation of sidewalks, curb and gutter,
landscaping, retaining walls, and sighage within the rights-of-way; graffiti removal
and litter pickup is also a program element.

Risk Management

$ 2,464,953

Risk Management provides legal advice to the City Council, City Manager,
departments, and committees of the city regarding all government matters. The civil
division is responsible for managing and mitigating risk for the City. This includes
insurance procurement, claims processing, loss recovery, litigation, and conducting a
city-wide assessment on all buildings, parks, and facilities within the City.

[Safety Administration

$ 26,000

[This program promotes a safe and healthy work environment for City employees by
encouraging adherence to safety policies. Employees are expected to follow these
policies to protect themselves, their colleagues, the public, and City property.
Managers and employees are supported in meeting health and safety regulations
ithrough the Safety Committee, regular training, inspections, and policy updates.

[Senior Activities

$ 202,884

IThe Senior Activities program provides congregate lunch and social offerings, fitness,
ellness and cultural arts classes, drop-in activities, trips, and access to resources for
free or at an affordable cost.

ISnow and Ice Response

$ 209,913

Snow and Ice Response mitigates the impacts of snow and ice events on the
transportation network to ensure emergency response vehicles and those that must

travel are able to navigate streets as safely as possible.
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IThe Social and Asylum Services Program provides essential support to individuals
and families seeking asylum. This Program also provides essential support to SeaTac
Social and Asylum Services [$ 1,000 residents who are experiencing a crisis, with the goal of helping residents escape the
crisis situation. The program provides access to critical resources such as housing,
legal assistance, healthcare, education, and employment services.

IAdministers the City's Solid Waste Services Contract, provides planning and
implementation of citywide recycling events, provides education and outreach
ISolid Waste Services $ 362,248 around recycling and composting for businesses and multifamily developments,
oversees hazardous material management within City facilities and administers the
adopt-a-street program.

[Special Events and Cultural s 318636 Special Events & Cultural Arts provides a number of free community wide events, art

Arts lexhibitions and free/affordable fee-based cultural arts offerings.

Fire Department Special Operations and Technical Rescue teams are specialized
units trained to handle complex and high-risk emergencies that go beyond the
[Special Operations $ - iscope of standard firefighting and medical response. Their primary purpose is to
provide advanced rescue services in unigue or hazardous situations that require
specialized tools, skills, and knowledge.

Manages and implements special projects in response to internal and external
. ) needs. Examples include the WSDOT on/off ramp Litter Pickup, Stormwater

Special Projects $ - i .
Comprehensive Plan development, and the Transportation Master Plan

development.

Manages the operation and maintenance of the City's existing street and pedestrian
Street Lighting $ 988,433 lighting infrastructure within the rights-of-way, in addition to streetlights assumed
from local utilities.

Support activities required to ensure the City remains in compliance with its
National Pollutant Discharge and Elimination System permit which allows for

. stormwater discharge into waters of the State. Elements include private and public
ISurface Water Compliance |$ 528,034 . N . .
stormwater inspections, education and outreach, enforcement, stormwater utility
administration, support of see-click-fix, and illicit discharge detection and

elimination.

Maintains and operates the stormwater conveyance and water quality systems
Surface Water Management |$ 831,041 ithroughout the City's rights-of-way. Manages the City's stream corridors and natural
ater bodies to ensure the functionality and health of the systems.

[Technology Project 3175 IThis program provides project management for all projects related to the City's

Management Information Systems platforms.

[The Tourism and Travel program works to promote tourism and travel in SeaTac
[through the use of lodging tax monies to market the City and create traveler
[Tourism and Travel $ 8,092,901 amenities and programs. The SeaTac Tourism Destination Development Plan (TDDP)
guides the activities and initiatives for developing SeaTac as a destination and
improving the visitor experience.

[Traffic Safety is conducted by all patrol officers but is also augmented by two,

. dedicated motors officers. Their primary focus is response and investigation of traffic
Traffic Safety $ - ) ) ) ; -
safety issues. Traffic safety issues can be self-generated responses to ongoing traffic

data or citizen complaints.

Ensures the safe, effective, and efficient operation of the City's transportation

[Transportation Network . . i L
$ 1,065,824 network through the operation, maintenance, and upgrading of the traffic signal

Management
and management systems.

[Treasury Operations monitors payments and creates reports for monitoring and
auditing payments. Accounts Receivable (AR) creates invoices and Cash Handling
receives all payments, ensuring payments are accurately applied to customer
[Treasury Management $ 32,614 accounts or Budgeting, Accounting and Reporting Standards (BARS) numbers. This
program provides support to all City departments who issue invoices or receive
revenue through other means and is responsible for the collection process and
investment of idle cash.

Identifies priority watersheds within the city and focuses on measures that can be
atershed Management $ 535,762 [taken to improve conditions within these watersheds to benefit both the
environment and residents.
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outh and Teens

$ 174,435

outh and Teen Programs provide high quality recreational opportunities at an

affordable price to the community. These programs include; before and after school
programs, no-school day camps, winter break and spring break camps, and summer
camp for grades K-5. Also provided are free drop-in programs for the middle and
high school commmunity during the school year and a fee based summer camp for
grades 6-8. Collaboration with outside organizations provide specialty camps for

lyouth & teens.
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All Funds

Summary

City of SeaTac, Washington is projecting $101.39M of revenue in FY2025, which represents a 10.1% increase over the prior year
and $103.48M of revenue in FY2026, which represents a 2.1% increase over the prior year.

Budgeted expenditures are projected to decrease by 8.2% or $10.31M to $114.86M in FY2025 and 6.0% or $6.93M in FY2026.
In 2025 and 2026, the region will be hosting the FIFA Club World Cup match games and 2026 FIFA World Cup. The Adopted
2025-2026 Budget reflects increases in Hotel/Motel Tax and Parking Tax related to the anticipated increase in travelers for
the events. Estimated Sales Tax generated from these events and receipted into the General Fund (001), however, are not

included in this budget but will later be added to offset the increase in expenditures needed to support the expected
increase in service levels once determined.
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Revenue by Fund (All Funds)

The pie charts below show the General Fund (001) is the largest generator of revenue at 56.5% in 2025 and 56.9% in 2026. The
Street Fund (102) is responsible for 13.9% in 2025 and 14.1% in 2026.

2025 Revenue by Fund 2026 Revenue by Fund

A \

W 4|1

@ General Fund (001) @ Street Fund (102)

@ Transportation CIP (307) @ Municipal Capital Improvement (301)

@ Surface Water Utility (403) @ Hotel/Motel Tax Fund (107)

© ARPA Grant Fund (113) @ Port of Seattle ILA Fund (105)

@ Equipment Rental (501) @ Solid Waste & Environmental Services (404)
Building Management Fund (108) @ Des Moines Creek Basin ILA (111)

@ 2009 SCORE Bond Fund (207) © Affordable Housing Sales Tax (112)

@ Facility Construction CIP (306) @ Light Rail Station Areas CIP (308)

@ Restricted Public Safety Fund (114) @ Transit Planning Fund (106)

Historically, the General Fund (001) and Street Fund (102) have been the largest revenue generators. However, in 2022, the
Transportation CIP Fund (307) was the second-highest generator of revenue due to grants specific to transportation
projects.

Budgeted and Historical Revenue by Fund
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Name FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2024 FY2025
Actual Actual Actual Amended Budgeted Budgeted Amended Budgeted

Budget Budget vs. vs. FY2026

FY2025 Budgeted

Budgeted | (% Change)

(% Change)

General Fund (001) | $42,044306 | $49447206 | $54173,084 | $51945268| $57253032|  $58,899771 10.2% 29%
Street Fund (102) $7696042 |  $9988129 | $12,423466 |  $11394035  $14077535  $14,609,285 23.6% 28%
E:’: doats);attle WA 45444676  $1503126 | $1588,693 $1,533,289 $1727.300 $1727.300 127% 0%
Transit Planning $502,294 $288127 | $233718 $285480 $91,070 $0 -681% 100%
Fund (106)
;'S:Z'/ (';"Oc%e' Tax $1250550 | $2167.958 | $2,540649 |  $1979600  $2676000 |  $2,726,000 352% 19%
Building
Management Fund | $376450 $374070 |  $373858 $237,747 $468,457 $459143 97% 2%
(108)
Des Moines Creek $342,880 $377.319 $512,993 $355,350 $423,000 $432,600 19% 23%
Basin ILA (111)
Affordable Housing $128,067 $178126 | $165530 $148,645 $157,445 $157,445 59% 0%
Sales Tax (112)
:F;A Grant Fund $1.292 $104,546 | $1125,092 $7125121 $2,519,093 $1,852,627 64.6% 26.5%
Restricted Public $0 $0|  $290,584 $80,500 $97,000 $97,000 20.5% 0%
Safety Fund (114)
2009 SCORE Bond $327 $5137 $17.317 $143,939 $159,619 $156,519 109% 1.9%
Fund (207)
Municipal Capital

unicipal Capita $6974012|  $5593799| $5008122|  $3543423  $4499585  $3249585 27% 278%
Improvement (301)
Facility
Construction CIP $4,920 $26182 |  $176,830 $20,850 $121675 $121675 483.6% 0%
(306)
gg;;porta“on CP 1 go0m1566| $14065074 $1872218|  $7212933 | $10529613 | $12,473,064 46% 18.5%
Light Rail Station $34,610 $31,990 $86,260 $60,375 $120,000 $120,000 98.8% 0%
Areas CIP (308)
Surface Water $5952,503 | $4538,671| $444889] $4361729 | $4481235|  $4.487985 27% 02%
Utility (403)
Solid Waste &
Environmental $417142 $545451 | $587,676 $445438 $689,500 $729,500 54.8% 58%
Services (404)
EquipmentRental | ¢, 137445 $997991  $1206156 |  $1,239.857 |  $1299,427 $1180,038 4.8% -9.2%
(501)
Total: $75,189,082 | $90,232,902 | $86,831,137 | $92,113,579 | $101,390,586 | $103,479,537 101% 21%
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Revenues by Source (All Funds)

Taxes account for the largest percentage of total revenue (approximately 63%) the majority of which are receipted into the
General Fund (001). Intergovernmental revenue, the second-largest revenue source, accounts for 15% of total revenue, the

majority of that being grants. The Revenue and Expenditure Analysis in the Budget Overview section of this budget book

defines and provides more details about the City's revenue sources.

Projected 2025 Revenues by Projected 2026 Revenues by
Source Source

@ Taxes @ Intergovernmental Revenues

@ Charges for Goods and Services @ Miscellaneous Revenues

@ Licenses and Permits @ Other Financing Sources

© Fines and Penalties @ Other Increases in Fund Resources

Historically, Taxes and Intergovernmental Revenues are the City's main revenue sources. The City has increased the number
of grants it applies for and has been increasingly successful in the number of awards received.
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Budgeted and Historical Revenues by Source
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Sales Tax, included as part of the Taxes Revenue total, continues to increase year over year due to increased tourism and
construction in the City. Intergovernmental Revenue varies from year to year depending on the grants received.
Miscellaneous Revenue has increased due to rising interest rates. Other Financing Sources are made up of transfers from
one fund to another. In 2021 and 2022, the Street Fund (102) transferred large amounts to the Transportation CIP Fund (307)
for capital projects. In recent years, however, the City has been successful in receiving grants related to capital projects in the
Transportation CIP Fund (307), which has eliminated the need for transfers from the Street Fund (102).

Name FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2024 FY2025
Actual Actual Actual Amended Budgeted Budgeted | Amended | Budgeted
Budget Budget vs. | vs. FY2026
FY2025 Budgeted
Budgeted | (% Change)
(% Change)
Revenue Source
Taxes $45713,018 | $55227142 | $60138736| $56,551,945 | $64,769,945| $65569945 14.5% 12%
;':fr:is and $2961945  $3065435 $3503258  $2492212| $2729.898  $2,798033 9.5% 25%
:;S;it\;immemal $7,667304 | $11215031 | $5903909 | $20,658901| $14,727109 |  $16,644,095 287% 3%
Charges for Goods
) $8511,693 | $9,850138  $9,829526|  $8737666|  $1M051755|  $10,413,004 26.5% 5.8%
and Services
Fines and Penalties $252,737 $179,884 |  $145049 $222,450 $139,000 $148,500 375% 6.8%
Miscellaneous $2,560654 | $3539,860 $6,724127 $3167105  $7,791494|  $7,720146 146% -0.9%
Revenues
her | i
Other Increasesin $143,831 $3,069 $888 $140,000 $30,000 $30,000 78.6% 0%
Fund Resources
S;:fcrezma”c'”g $7377900 |  $7)52343 | $585644 | $143300 $151,385 $155,814 56% 29%
Total Revenue Source: | $75,189,082 | $90,232,902 | $86,831,137 | $92,113,579 | $101,390,586 | $103,479,537 101% 21%
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Expenditures by Fund (All Funds)

The pie charts below show the General Fund (001), the City's operating fund, has the largest expenditure budget at 52.5% in
2025 and 58.8% in 2026. In 2025, the Municipal CIP Fund (301), where general capital improvements are budgeted, and the
Transportation CIP Fund (307) account for 14.6% and 12.6% respectively. The Transportation CIP Fund (307) remains the
second largest Fund, by expenditures, in 2026. It is anticipated the Municipal CIP Fund (301) projects will carry over into 2026
if not completed. However, no new projects are programmed in the Fund for 2026.

2025 Expenditures by Fund 2026 Expenditures by Fund

@ General Fund (001) @ Municipal Capital Improvement (301)

@ Transportation CIP (307) @ Street Fund (102)

@ Surface Water Utility (403) @ Hotel/Motel Tax Fund (107)

@ ARPA Grant Fund (113) @ Port of Seattle ILA Fund (105)

@ Equipment Rental (501) @ Light Rail Station Areas CIP (308)
Solid Waste & Environmental Services (404) @ Building Management Fund (108)

@ Affordable Housing Sales Tax (112) @ 2009 SCORE Bond Fund (207)

@ Des Moines Creek Basin ILA (111) @ Restricted Public Safety Fund (114)

@ Transit Planning Fund (106)

Budgeted and Historical Expenditures by Fund
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Name FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2024 FY2025
Actual Actual Actual Amended Budgeted Budgeted Amended Budgeted

Budget Budget vs. | vs. FY2026

FY2025 Budgeted

Budgeted | (% Change)

(% Change)

General Fund (001) | $41,818197 | $43340558 | $4801,004  $5981728 | $60316391| $63,552,438 0.8% 5.4%
Street Fund (102) $6,326408 | $12,667703 |  $5819968 $7556724 | $7,419.289 $7,473,433 1.8% 0:7%
EZ: do; CS);attle AT §1302320 1420879 | 1474251 $1659675|  $1.806997 $1,884,415 8.9% 4.3%
Transit Planning $595677 | $230733 $9,514 $50,357 $30179 $0 -401% -100%
Fund (106)
Hotel/Motel Tax $463,055 $547,061 $899,351 $2.251732 $4112468 |  $4763762 82.6% 15.8%
Fund (107) : : , 251, 12, 763,
Building
Management $251406 | $221454 $283,315 $290,141 $297,843 $314,731 27% 57%
Fund (108)
Des Moines Creek $36577  $106,696 $25,386 $3.378,92] $100,543 $137.716 97% 27%
Basin ILA (111)
Affordable
Housing Sales Tax $0 $154,577 $182,707 $223,405 $167,445 $167,445 25% 0%
(112)
ﬁg’A Grant Fund $0 $37503 | $844,387 $7017426 | $2219,493 $1,641,392 68.8% 26%
Restricted Public

! 0, - 0,
Safety Fund (T14) $0 $0 $18,310 $289,312 $61,200 $51,200 78.8% 16.3%
2009 SCORE Bond $0 $0 $0 $141539 $141,619 $141,519 01% -01%
Fund (207)
Municipal Capital | g3 01774, 41316000 $2561921  $13084358 | $16955488 $1563192 296% -90.8%
Improvement (301)
Facility
Construction CIP $0 $0 $569,607 $1,465912 $0 $0 100% 0%
(306)
Transportation CIP o o
507) $4.445127 | $7146499 $3746]91 $17.044571 | $14,547302 |  $16926,470 14.7% 16.4%
Light Rail Station o o
Aress CIP (308) $0 $6,958 $32,539 $816,101 $502,978 $503,247 38.4% 01%
Surface Water
Utilty (403) $6,512,444 | $3210621| $3387580  $6053880|  $4570331|  $6283550 24.5% 375%
Solid Waste &
Environmental $218944 $222,718 $235101 $414,397 $384,569 $391,481 72% 18%
Services (404)
(ES%‘;)'pme”t Rental $772682|  $794,096 $673,857 $3,522,917 $1,228,293 $2133309 -651% 737%
Total: $66,650,581 | $71,424,146 | $68,774,989 | $125173,096 | $114,862,428 | $107,929,300 -8.2% 6%
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Expenditures by Department (All Funds)

The pie charts below show that in 2025, Public Works (11) and Parks and Recreation (10) are the largest departments by
budgeted expenditures. These two departments manage capital improvement funds and the projects programed in those
funds. As discussed above, the Parks and Recreation Department has several large projects programed for 2025 that may
carry over into 2026, but no new projects are budgeted for 2026. These charts also show the Police and Fire Departments
consist of mostly contracted services, making up 30.2% of the entire budget in 2025 and 33.5% in 2026.

Budgeted 2025 Expenditures by Budgeted 2026 Expenditures by
Department Department

@ Public Works @ Parks and Recreation

© Police @ Fire

@ Community and Economic Development @ Legal

@ Information Systems @ Finance

@ cCity Manager @ Municipal Court
Human Resources @ City Council

Historically, Public Works and Parks and Recreation are the largest users of resources due to their capital programs, which
can vary year to year. Police and Fire, however, are more consistent users of resources from an operational perspective. No
new programs are contemplated in the adopted budget. However, as costs associated with the 2026 FIFA World Cup are
determined, these will be added to the City's budget through budget amendments.
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Budgeted and Historical Expenditures by Department
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Name FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2024 FY2025
Actual Actual Actual Amended Budgeted Budgeted Amended Budgeted
Budget Budget vs. | vs. FY2026
FY2025 | Budgeted
Budgeted | (% Change)
(% Change)
Expenditures
City Council $287,850 $308,476 $319,287 $347,272 $348,816 $352,817 0.4% 11%
Municipal Court $893,951 $1,038,305 $1,318,780 $1,839,855 $1,921,846 $2,009,656 4.5% 4.6%
City Manager $1,542,003 $1,770,157 $2,019,269 $4,304,540 $2,415,997 $2,928,947 -439% 21.2%
Finance $6,167553 | $2,546,718 | $3,684,863 $6,011,122 $2,514,261 $2,421,022 -582% -37%
City Clerk $563,449 $654,167 $0 $0 $0 $0 0% 0%
Legal $1,752,915 | $1,948,548 $2,758,536 $3,899,885 $3,518,606 $3,846,878 -9.8% 9.3%
Human
$553,140 $665,278 $800,066 $1,118,564 $1,063,999 $1,102,734 -4.9% 3.6%
Resources
Police $13,794,096 | $15018370 |  $17,126,600 $19,906,774 $19,466,191 $20,198,787 -22% 3.8%
Fire $10,931,405 | $11,387,127 $11,161,855 $12,613,872 | $15,244,068 $15,932,232 20.9% 4.5%
Parks and
A $7,596,138 | $7,948,894 $9,593,435 $21,747,365 $25,025,315 $10,140,082 151% -59.5%
Recreation
Public Works $18,907,859 | $24,379,066 | $13,897,597 $39271,467 | $28,783,484 | $33,849,206 -26.7% 17.6%
Community and
Economic $3,660,222 | $3,759,040 $6,094,701 $14.112,380 $11,987,297 $12,456,246 -15.1% 39%
Development
Information $0 $0 $0 $0 $2,572,548 $2,690,693 N/A 4.6%
Systems
Total Expenditures: | $66,650,581 | $71,424,146 | $68,774,989 | $125,173,096 | $114,862,428 | $107,929,300 -8.2% -6%
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Expenditures by Expense Type (All Funds)

Services make up almost 50% of the budget, due to the cost of contracted Police and Fire services. Capital expenditures
make up about a third of the budget, and Salaries and Benefits make up about one quarter of the budget. The Revenue and

Expenditure Analysis in the Budget Overview section of this budget book defines and provides more details about the City's
expenditures by type.

Budgeted 2025 Expenditures by Budgeted 2026 Expenditures by
Expense Type Expense Type

@ Services @ Capital Outlays © salaries and Wages @ Personnel Benefits

@ Overhead @ Supplies ® Transfers - Out @ Debt Service Principal
© Debt Service Interest

Capital Outlay varies from year to year depending on the projects programed in the CIP. The details of the 2025-2030 Capital
Improvement Program (CIP) can be found in the Capital Improvements section of this budget book.

Salaries and Benefits have increased steadily over the years with the addition of Full-Time Equivalents (FTEs), cost of living
and other salary adjustments, and increases to benefit costs.
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Budgeted and Historical Expenditures by Expense Type
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Salary savings from vacancies during 2023 and the addition of 15 FTEs account for the increase in Salaries and Wages and
Personnel Benefits between 2023 Actual and 2024 Amended Budget. Debt Service increased due to new accounting
standards effective 2022 that require long-term software-based information technology arrangements and leases to be
recognized as debt. Overhead is estimated based on expected costs and reconciled at year-end to actual costs, which
accounts for the increase in 2025 Budget over 2024 Amended Budget.

Name FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2024 FY2025
Actual Actual Actual Amended Budgeted Budgeted Amended Budgeted
Budget Budget vs. vs. FY2026
FY2025 Budgeted
Budgeted | (% Change)
(% Change)
Expense Objects
i\zgfss and $12,442,687 | $13,452,585 | $15,286,888 $19,084,283 $19,607,388 $21190,152 2.7% 81%
Personnel
Benefits $5286,129 | $4,914,440 $5,404,052 $7,577,530 $7,342,335 $8,175,036 -31% 1.3%
Supplies $573177 $934,257 $979,226 $1,227,957 $1,067,590 $1,053171 -13.1% -1.4%
Services $33234,450 | $34,275350 | $37,689,347 $55,086,590 | $51,560,507 $52,715188 -6.4% 22%
Capital
Outlays $12,399,469 $10,111,337 $8,268,062 $40,962,228 $33,780,714 $23,294,300 -17.5% -31%
De'bt‘Serwce $0 $0 $40,803 $76,132 $119,255 $123,321 56.6% 3.4%
Principal
b B
ebt Service $0 $0 $2,451 $81,263 $79,410 $75244 23% -52%
Interest
Transfers - Out $1,807900 | $6,893,429 $165,100 $143,300 $129,195 $129,195 -9.8% 0%
Prior vear $10179 $11,000 $5936 $0 $0 $0 0% 0%
Adjustments
Overhead $896,590 $831,748 $933124 $933,813 $1176,034 $1,173,693 25.9% -0.2%
L°I:ja:c'i’s‘f’e"se $66,650,581 | $71,424,146 | $68,774,989 | $125173,096 | $114,862,428 | $107,929,300 -8.2% 6%
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The City's major budgetary funds include funds whose revenues or expenditures are
° 10% or more of the City's total estimated revenues or total appropriated expenditures,
Major Funds excluding “other financing sources' and “other financing uses.” The governmental
funds included as major funds are the General Fund (00]), the Street Fund (102), and
the Transportation CIP Fund (307).

Summary

City of SeaTac, Washington is projecting $81.86M of revenue in FY2025, which represents a 16.0% increase over the prior year
and $85.98M of revenue in FY2026, which represents a 5.0% increase over the prior year.

Budgeted expenditures are projected to decrease by 2.5% or $2.13M to $82.28M in FY2025 and 6.9% or $5.67M in FY2026.
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Revenue by Fund (Major Funds)

2025 Revenue by Fund 2026 Revenue by Fund

o9

@ General Fund (001) @ Street Fund (102) @ Transportation CIP (307)

Budgeted and Historical Revenue by Fund
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Name FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2024 FY2025
Actual Actual Actual Amended Budgeted Budgeted | Amended | Budgeted
Budget Budget vs. | vs. FY2026

FY2025 Budgeted
Budgeted (% Change)
(% Change)

General Fund (001)
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Name FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2024 FY2025
Actual Actual Actual Amended Budgeted Budgeted Amended Budgeted
Budget Budget vs. | vs. FY2026
FY2025 Budgeted
Budgeted (% Change)
(% Change)
Taxes $34226246 | $41200624 | $43.401441| $42130,000  $46922,500 | $48422,500 1.4% 32%
;'ecfr:ftes sand $2558758 | $2558603  $2976161  $2089212| $2133898 $2159,033 21% 12%
| |
ntergovernmenta $1582770 | $1506703 | $1781649 | $2883648  $1932339 $1988339 -33% 29%
Revenues
Charges for Goods
. $1747041 | $2207791 | $3283936|  $2758180 | $2938518 $2,983,656 6.5% 1.5%
and Services
Fines and Penalties $200,311 $147,813 $130,190 $222,450 $117,000 $126,500 -47.4% 81%
Miscellaneous $1699308 $1823766 $2597257|  $1861778 $3208777 $3219743 72.4% 03%
Revenues
Other Increases in
$29,873 $1,907 $2.450 $0 $0 $0 0% 0%
Fund Resources
Total General Fund
(000 $42,044,306 | $49,447,206 | $54,173,084 | $51,945,268 | $57,253,032 | $58,899,771 10.2% 2.9%
Street Fund (102)
Taxes $6,675589 | $8939,848 | $1026439 |  $10174,500 | $12,500,000 | $13,000,000 229% 4%
;':fr:i sand $34,397 $32154 $32,992 $31,500 $33,000 $34,500 4.8% 45%
Intergovernmental $672,413 $668,110 $671738 $945310 | $694,060 $719,060 26.6% 26%
Revenues
Charges for Goods $133548 $150167 $158,572 $113,600 $131.975 $137.225 16.2% 4%
and Services
Fines and Penalties $52,426 $31,620 $2,475 $0 $0 $0 0% 0%
Miscellaneous $125267 $165131 $530,250 $129125|  $718,500 $718,500 456.4% 0%
Revenues
Other Increases in $2,401 $1101 $0 $0 $0 $0 0% 0%
Fund Resources
Other Financing o o
Sources $0 $0 $1,000 $0 $0 $0 0% 0%
;‘::2"’)' Street Fund $7,696,042 | $9,988129 | $12,423,466| $11,394,035| $14,077,535 | $14,609,285 23.6% 3.8%
Transportation CIP
(307)
Intergovernmental $398666 |  $5166,554 $577170 | $7037414 | $7.772.413 | $10290,864 10.4% 22.4%
Revenues
Charges for Goods
. $1062,091 | $1788125 $586,668 $2200 | $2,077200 |  $1,502200 | 943182% 277%
and Services
Miscellaneous $19,893 $301481  $708,380 $173319|  $680,000  $680,000 292.3% 0%
Revenues
Other Increases in $916 $0 $0 $0 $0 $0 0% 0%
Fund Resources
Other Financing $1400,000 | $6,808914 $0 $0 $0 $0 0% 0%
Sources
g’;a('z;’:)’_‘s'”°“at'°" $2,981566 | $14,065074 | $1,872,218|  $7,212,933| $10,529,613 | $12,473,064 46% 18.5%
Total: $52,721,914 | $73,500,409 | $68,468,768 | $70,552,236 | $81,860,180 | $85,982,120 16% 5%
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Revenues by Source (Major Funds)

Projected 2025 Revenues by Projected 2026 Revenues by
Source Source

@ Taxes @ Intergovernmental Revenues @ Charges for Goods and Services
@ Miscellaneous Revenues @ Licenses and Permits @ Fines and Penalties

Budgeted and Historical Revenues by Source
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Name FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2024 FY2025
Actual Actual Actual Amended Budgeted Budgeted | Amended | Budgeted
Budget Budget vs. | vs. FY2026
FY2025 Budgeted
Budgeted | (% Change)
(% Change)
Revenue Source
Taxes $40,901,835 | $50,140,472 | $54,427,880 | $52,304,500 | $59,422,500 | $61,422,500 12.6% 3.4%
E:fr:?tess and $2,503155 | $2,590757 | $3,00952 $2120712 | $2166898 | $2193,533 22% 12%
g;tj;it\:esmmental $2,653,849 $7,341,366 $3,030,557 $10,866,372 | $10,398,812 | $12,998,263 -4.3% 25%
Charges for Goods
. $3,042,680 $4,146,084 $4,029,176 $2,873,980 $5,147,693 $4,623,081 79.1% -10.2%
and Services
Fines and Penalties $252,737 $179,432 $132,665 $222,450 $117,000 $126,500 -47.4% 8.1%
';";‘;er:fenseous $1844,468 $2290377 $3835887 |  $2164,222 | $4607277| $4,618243 12.9% 02%
ther | i
Other Increases in $33190 $3,008 $2,450 $0 $0 $0 0% 0%
Fund Resources
Other Financing $1400000 | $6,808914 $1,000 $0 $0 $0 0% 0%
Sources
Total Revenue Source: | $52,721,914 | $73,500,409 | $68,468,768 | $70,552,236 | $81,860,180 | $85,982,120 16% 5%
L] L]
Expenditures by Fund (Major Funds)
2025 Expenditures by Fund 2026 Expenditures by Fund
@ General Fund (001) @ Transportation CIP (307) @ Street Fund (102)
Name FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2024 FY2025
Actual Actual Actual Amended Budgeted Budgeted Amended Budgeted
Budget Budget vs. vs. FY2026
FY2025 Budgeted
Budgeted | (% Change)
(% Change)
General Fund (001)
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Name FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2024 FY2025
Actual Actual Actual Amended Budgeted Budgeted Amended Budgeted
Budget Budgetvs.| vs.FY2026
FY2025 Budgeted
udgete % Change
Budgeted | (% Change)
(% Change)
33;2:: and $8765163 | $9784,892 | $11286509|  $13824,344 |  $14145047 |  $15411,445 23% 9%
Personnel
e $3706,523 |  $3539609 | $3942944 $5580,417 |  $5265663 |  $594995] 5.6% 13%
Supplies $300,525 $537,719 $500,931 $583,337 $604,790 $605,771 37% 02%
Services $28,794,036 | $29177,853 | $32245914  $39799774  $40284491  $41568.871 12% 32%
Capital Outlays $7.484 $92,603 $0 $0 $0 $0 0% 0%
5 i
ebt Service $0 $0 $157 $1198 $1,400 $1.400 16.9% 0%
Principal
Debt Service $0 $0 $2,451 $14,658 $15,000 $15,000 23% 0%
Interest
Transfers - Out $241,500 $199,929 $29,800 $8,000 $0 $0 -100% 0%
Prior Year $2,966 $7,953 $2,298 $0 $0 $0 0% 0%
Adjustments
:z‘:('j ‘(3:(;‘1‘;_'3' $41,818,197 | $43,340,558 | $48,011,004 | $59,81,728 | $60,316,391 | $63,552,438 0.8% 5.4%
Street Fund (102)
i
\S/\E/’az'eis and $1,376,863 | $1402280 |  $1,442,190 $1797858 |  $3060848  $3216906 70.2% 51%
ng:f?tze' $629945|  $554094 $530094 $745,289 $1159,338 $1.241106 55.6% 71%
Supplies $89,090 $178404 $139,653 $177,077 $191,450 $185,850 81% 2.9%
Services $1427,899 | $1,865447 |  $1708599 $2,545822 | $2,448247 | $2.274.477 38% 71%
Capital Outlays $991432 |  $1716079 |  $1,600,857 1,884,885 $48M3 $0 97.4% 100%
Transfers - Out $1,427,000 $6,550,000 $0 $0 $0 $0 0% 0%
Prior Year
) $4,488 $3,047 $995 $0 $0 $0 0% 0%
Adjustments
Overhead $379,691 $398352 | $397,580 $405793 $511,293 $555,094 26% 8.6%
;:t:)' StreetFund | ¢6326,408| $12,667,703| $5819,968|  $7,556724| $7,419289 |  $7,473,433 1.8% 0.7%
Transportation CIP
(307)
salaries and $757427 | $782,649 $911,627 $976,585 $0 $0 100% 0%
Wages
Personnel $320625|  $274899  $324618 $355,748 $0 $0 100% 0%
Benefits
Supplies $110 $94 $594 $2,400 $0 $0 -100% 0%
Services $29,828 $33,577 $31,043 $34,408 $0 $0 100% 0%
Capital Outlays | $3337137| $6,055280  $2478309|  $15675430 | $14,547302 | $16,926,470 72% 16.4%
Total
Transportation $4,445127 | $7146,499 | $3,746,091|  $17,044,571| $14,547,302| $16,926,470 14.7% 16.4%
CIP (307):
Total: $52,589,732 | $63,154,760 | $57,577,063 | $84,413,023| $82,282,982| $87,952,341 2.5% 6.9%
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Expenditures by Department (Major Funds)

Budgeted 2025 Expenditures by Budgeted 2026 Expenditures by
Department Department

@ Public Works @ Police
© Fire @ Parks and Recreation
@ Community and Economic Development @ Legal
@ Information Systems @ City Manager
© Municipal Court ® Finance
Human Resources @ city Council

Budgeted and Historical Expenditures by Department
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Name FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2024 FY2025
Actual Actual Actual Amended Budgeted Budgeted Amended Budgeted

Budget Budget vs. | vs.FY2026

FY2025 Budgeted

Budgeted = (% Change)

(% Change)

Expenditures
City Council $287,850 $308,476 $319,287 $347,272 $348,816 $352,817 0.4% 11%
Municipal Court $893951  $1,038305|  $1,318,780 $1,839,855 $1,921,846 | $2,009,656 4.5% 4.6%
City Manager $1542,003 | $1,732654 |  $1,871,109 $2,566,645 $2127088 | $2,648,246 A171% 24.5%
Finance $2,337274 |  $2385413| $2,893380 $3,678365|  $1488954 |  $1,604,361 -59.5% 7.8%
City Clerk $563,449 $654,167 $0 $0 $0 $0 0% 0%
Legal $1,752,915 | $1948548 | $2,758,536 $3,899,885 $3,518606 |  $3,846,878 -9.8% 93%
Human
Resources $553,140 $665278 |  $800,066 $1118,564 $1,063,999 $1102,734 -4.9% 36%
Police $12,449725 | $13,680,253 | $15,634,039 $17,690374 |  $17.303480 | $17,957,024 22% 3.8%
Fire $10931,405 | $1,387127 |  $11161,855 $12,613,872 |  $15244,068 | $15932,232 20.9% 4.5%
Parks and
Recreation $7309318 | $6,479,003 | $6,487,550 $8,143,665 $8,833247 |  $8,979,459 8.5% 17%
Public Works $10,771,535 | $19,814,202 | $9,566,159 $24,601295 |  $21966,591 | $24,399,903 110.7% 1%

Community and
Economic $3,197,167 $3,061,334 | $4,766,402 $7,913,231 $6,107,384 $6,534,783 -22.8% 7%
Development

Inf ti
nformation $0 $0 $0 $0|  $2358903 |  $2,584,.248 N/A 9.6%
Systems

Total Expenditures: | $52,589,732 | $63,154,760 | $57,577,163 | $84,413,023 | $82,282,982 | $87,952,341 -2.5% 6.9%
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Expenditures by Expense Type (Major Funds)

Budgeted 2025 Expenditures by Budgeted 2026 Expenditures by
Expense Type Expense Type

P
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@ Supplies @ Overhead © Debt Service Interest @ Debt Service Principal

Budgeted and Historical Expenditures by Expense Type
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Name FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2024 FY2025

Actual Actual Actual Amended Budgeted Budgeted Amended  Budgeted vs.
Budget Budget vs. FY2026
FY2025 | Budgeted (%
Budgeted (% Change)
Change)
Expense Objects
33;2’(';: and $10,899453 | $11969821 $13640326|  $16598787 $17205895  $18,628,351 37% 83%
Personnel o o
Bomotite $4,657,093 | $4368,602 | $4.797,656 $6,681454 | $6,425001 $7191,057 3.8% 9%
Supplies $389,725 $716.217 $641178 $762,814 $796,240 $791,621 4.4% -0.6%
Services $30251763 | $31,076,877  $33985556 |  $42,380004 | $42,732738 | $43,.843348 0.8% 2:6%
Capital Outlays | $4,336053 | $7,863962 | $4,079166 $17560315 | $14,595415 |  $16,926,470 16.9% 16%
Debt Service $0 $0 $157 $1198 $1,400 $1,400 16.9% 0%
Principal
Debt Service $0 $0 $2/451 $14,658 $15,000 $15,000 2.3% 0%
Interest
Transfers-Out | $1,668,500 |  $6,749,929 $29,800 $8,000 $0 $0 100% 0%
Prior Year $7,454 $11,000 $3293 $0 $0 $0 0% 0%
Adjustments
Overhead $379,691 $398352 |  $397,580 $405793 $511,293 $555094 26% 8.6%
Total E
otal Expense $52,589,732 | $63,154,760 | $57,577,063 | $84,413,023 | $82,282,982| $87,952,341 2.5% 6.9%

Objects:
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The General Fund supports the general operations of the City government. These
include administration, the legislative function, legal services, public safety, planning
General Fund and community development, enforcement of local codes, parks, recreation, and
(ooul) cultural activities. Taxes are the principal source of revenue for the General Fund:
property, sales, and gambling taxes. Other important resources are shared revenue
from other governments, licenses and permits, charges for services, and fines and
forfeitures.

Summary

City of SeaTac, Washington is projecting $57.25M of revenue in FY2025, which represents a 10.2% increase over the prior year
and $58.9M of revenue in FY2026, which represents a 2.9% increase over the prior year.

Budgeted expenditures are projected to increase by 0.8% or $504.66K to $60.32M in FY2025 and 5.4% or $3.24M in FY2026.
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Fund Balance

The City adopts 2025-2026 Beginning Fund Balances based on 2024 Year End Projections and Estimated Ending Fund
Balances. These projections are based on revenue and expenditure estimates provided by Department Heads. The City
anticipates a 49% increase in the 2025 Ending Fund Balance for the General Fund over the 2024 Amended Budgeted Fund
Balance (shown below). The 2024 budget was amended by adding approximately $8 million in unfunded expenditures,
decreasing the unassigned fund balance. The 2024 Year End Projections estimated an increase in revenue and decrease in
planned expenditures so that no unassigned fund balance will be used. This, along with an increase in anticipated revenue
in 2025, is what accounts for the increase in 2025 ending fund balance.

The General Fund's Reserve Policy requires balances equaling not less than 4 months of the operating expenses for the
fiscal year. This Fund Reserve is identified below as "Assigned". Any amount over the required 4-month reserve policy is
identified below as "Unassigned".
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Financial Summary
Fund Balance
Unassigned

Assigned

Total Fund Balance:

FY2021 FY2022

FY2021
$20,828,292
$13,939,401

$34,767,693

Projections
FY2023 FY2024
@ Unassigned @ Assigned
FY2022 FY2023
$26,427,490 $31,035,869
$14,446,852 $16,002,889
$40,874,342 $47,038,758
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FY2025

FY2024
$9,728,661
$19,937,243

$29,665,904

FY2026

FY2025
$24,039,757
$20,105,464

$44,145,221

FY2026

$18,308,408
$21184,146

$39,492,554
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Revenues by Source (Fund 001)

Taxes, the largest revenue source for the General Fund (001), accounts for 82% of total revenue for 2025-2026. Within that
category, Sales Tax accounts for 49.3% and Property Tax accounts for 41.3% of the total. Gambling and Leasehold tax make
up the remaining 9.4%.

Projected 2025 Revenues by Projected 2026 Revenues by
Source Source

@ Taxes @ Miscellaneous Revenues @ Charges for Goods and Services
@ Licenses and Permits @ Intergovernmental Revenues @ Fines and Penalties

Budgeted and Historical Revenues by Source
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Licenses and Permits, and Charges for Goods and Services have seen record growth over the last 4 years, but modest
increases are budgeted for 2025-2026 due to the economic climate of high interest rates and a reduced capacity for
discretionary spending. Intergovernmental Revenue has been reduced to account for one-time grant revenue received in
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2024. Fines and Penalties have been on the decline, and the budget has been reduced in 2025-2026 to reflect that.
Miscellaneous Revenue has increased in the Investment Interest category.

Name FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2024 FY2025
Actual Actual Actual Amended Budgeted Budgeted Amended | Budgeted
Budget Budget vs. | vs. FY2026

FY2025 | Budgeted
Budgeted (% Change)

(% Change)

Revenue Source
Taxes $34206246 | $41200624 | $43401441| $42130000 | $46922,500 | $48422,500 4% 32%
;':fr:ie:and $2558758 |  $2558603 | $2976161  $2089212 | $2133898 $2159,033 21% 12%
Intergovernmental $1582770 | $1506703 $1781649 |  $2883648  $1932339  $1,988,339 -33% 29%
Revenues
Charges for Goods 1747041 $2207791| $3283936|  $2758180 | $2938518 |  $2,983,656 6.5% 1.5%
and Services
Fines and Penalties $200,311 $147,813 $130,190 $222,450 $117,000 $126,500 47.4% 81%
Miscellaneous $1699308|  $1823766 $2597257 |  $1861778 | $3208777 | $3219743 72.4% 03%
Revenues

her | i

Other Increases in $29,873 $1907 $2,450 $0 $0 $0 0% 0%
Fund Resources

Total Revenue Source: | $42,044,306 | $49,447,206 | $54,173,084 | $51,945268 | $57,253,032 | $58,899,771 10.2% 2.9%
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Expenditures by Department (Fund 001)

Police and Fire Services represent 54% of General Fund (001) expenditures. The Police Department (08) budget includes the
King County Sherriff's Office Inter-Local Agreement (ILA) for police services, the SCORE Jail ILA, as well as the King County
Animal Control ILA. The Fire Department (09) budget includes the ILA with Puget Sound Regional Fire Authority for fire
services and emergency management budget.

Budgeted 2025 Expenditures by Budgeted 2026 Expenditures by
Department Department

@ Police ® Fire
© Parks and Recreation @ Community and Economic Development
@ Legal @ Information Systems
© cCity Manager @ Municipal Court
© Finance @ Human Resources
City Council

As Police and Fire contracts continue to grow, this puts pressure on other departments to reduce spending in order to fund
these critical services. For 2025, non-mandatory travel and training was cut in all departments, vacant positions were frozen,
and some maintenance projects were delayed until either funds become available or another source of revenue is found.
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Budgeted and Historical Expenditures by Department
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Name FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2024 FY2025
Actual Actual Actual Amended Budgeted Budgeted Amended Budgeted
Budget Budgetvs.  vs.FY2026
FY2025| Budgeted
Budgeted | (% Change)
(% Change)
Expenditures
City Council
33;225 and $86400  $86400  $85900 $86400  $86,400 $86,400 0% 0%
P |
ersonne $135,072 $135001  $134,338 $135,591 $135,571 $135,582 0% 0%
Benefits
Supplies $1,491 $4,418 $3133 $7,100 $6,805 $6,805 -4.2% 0%
Services $64,887 $82,567 $95916 $118,181 $120,040 $124,030 1.6% 3.3%
Total City Council: $287,850 $308,476 $319,287 $347,272 $348,816 $352,817 0.4% 11%
Municipal Court
33;2';5 and $566,244 |  $673639  $830,032 $1144751  $1210979  $1,268,567 5.8% 4.8%
E‘ngf?t';e' $257,873 $262636|  $297,683 $509,465 |  $468,047 $502,169 -81% 73%
Supplies $2,426 $4,312 $44,899 $41,100 $30,030 $31,530 -26.9% 5%
Services $67,408 $89,464 $146,166 $144,539 $212,790 $207,390 472% -2.5%
Prior Year
. $0 $8,254 $0 $0 $0 $0 0% 0%
Adjustments
| icipal
l‘;ﬁ‘r:’”"'c"’a $893,951| $1,038305| $1,318,780 |  $1,839,855 $1,921,846| $2,009,656 4.5% 4.6%
City Manager
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Name FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2024 FY2025
Actual Actual Actual Amended Budgeted Budgeted Amended Budgeted
Budget Budgetvs.  vs.FY2026
FY2025 Budgeted
Budgeted | (% Change)
(% Change)
33;2";3 and $949158 | $1053148 |  $1154335  $1504,201  $1257790 $1602912 16.4% 27.4%
E‘ngf?t';e' $301102 $300,691 $322316 $470926 $380,827 $546214 191% 43.4%
Supplies $7,366 $33,749 $11,260 $14,288 $7,400 $7,400 482% 0%
Services $284377|  $345066 $383198 $577,230 $481,071 $491720 16.7% 22%
Total City
Manager: $1,542,003 | $1,732,654| $1,871109 | $2,566,645| $2,127,088 | $2,648,246 17.1% 24.5%
Finance
o
33;';5 and $1288282 |  $1380931 $1602430 | $2,064,027 $943012|  $1,012,862 543% 7.4%
gz:gf?t';e' $460,896 $434540 $541467 $743,644 $324,292 $367,079 -56.4% 132%
Supplies $8,836 $10,241 $14,779 $15,750 $9150 $6,550 -419% 28.4%
Services $579,260 $559,701|  $734.704 $854,944 $212,500 $217.870 751% 25%
Total Finance: $2,337,274| $2,385413| $2,803380 | $3,678,365| $1,488,954| $1,604,361 -59.5% 7.8%
City Clerk
Salaries and
$290945 $339.374 $0 $0 $0 $0 0% 0%
Wages
personnel $130,621 $123,741 $0 $0 $0 $0 0% 0%
Benefits
Supplies $526 $562 $0 $0 $0 $0 0% 0%
Services $141,553 $190,490 $0 $0 $0 $0 0% 0%
Prior Year 4196 $0 $0 $0 $0 $0 0% 0%
Adjustments
Total City Clerk: $563,449 |  $654,167 $0 $0 $0 $0 0% 0%
Legal
Salaries and
viazr'eis an $854462 | $994834  $1409465  $1561559 | $1566986|  $1.728,688 03% 10.3%
g:fsf?tze' $325621  $334486 |  $446990 $570,482 $524,616|  $608926 8% 161%
Supplies $1,355 $4.858 $15172 $11.440 $6150 $6150 462% 0%
Services $570,902 $614370 | $886909  $1756404  $1420854  $1503714 191% 58%
Prior Year $575 $0 $0 $0 $0 $0 0% 0%
Adjustments
Total Legal: $1752,915| $1,948548 | $2,758,536 | $3,899,885| $3,518,606| $3,846,878 -9.8% 9.3%
Human Resources
o
33;;”;5 and $358390 |  $389509 $462,089 $587,982 $570,583 $592,745 3% 39%
gz:gf?t';e' $138,475 $124989 | $204152 $301,003 | $275804 $292377 -8.4% 6%
Supplies $6,318 $44,037 $10,865 $227719 $17.750 $17.750 219% 0%
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Name FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2024 FY2025
Actual Actual Actual Amended Budgeted Budgeted Amended Budgeted
Budget Budgetvs.  vs.FY2026
FY2025 Budgeted
Budgeted | (% Change)
(% Change)
Services $49,957 $108693  $122960 $206,860 $199,862 $199,862 34% 0%
Prior Year $0 $1950 $0 $0 $0 $0 0% 0%
Adjustments
Total H
otal Human $553140| $665278| $800,066|  $1118,564| $1,063999 |  $1,102,734 -4.9% 3.6%
Resources:
Police
33;2';3 and $78764 $81712 $203,51 $232,002 $163,951 $171968 293% 4.9%
Personnel $33,601 $29930 $83,652 $1M.852 $81.742 $87,862 269% 75%
Benefits
Supplies $32,542 $83274 $60,712 $90,934 $79150 $80,650 3% 19%
Services $12297334 | $13374305| $15283556 $17239730 $16962237 |  $17,600144 1.6% 28%
Capital Outlays $7484 $92,603 $0 $0 $0 $0 0% 0%
5 :
ebt Service $0 $0 $157 $1198 $1,400 $1,400 16.9% 0%
Principal
Debt Service $0 $0 $2,451 $14.658 $15,000 $15,000 23% 0%
Interest
Transfers - Out $0 $18,429 $0 $0 $0 $0 0% 0%
Total Police: $12,449,725 | $13,680,253 | $15,634,039 | $17,690,374 | $17,303,480 | $17,957,024 22% 3.8%
Fire
Personnel $29485 $42129 $0 $0 $0 $0 0% 0%
Benefits
Supplies $9,784 $56,259 $26,756 $13,000 $12,500 $12,500 38% 0%
Services $10892136  $11288739 |  $11135099 |  $12,600872  $15231568 |  $15919,732 20.9% 45%
Total Fire: $10,931,405 | $1,387127| $1,161,855| $12,613,872| $15,244,068 | $15,932,232 20.9% 45%
Parks and
Recreation
Salaries and
Vsazr(';s an $2553355 |  $2,894315  $3179027 |  $3758665| $4233306  $4,515023 12.6% 6.7%
g::sf?tze' $1125579 | $1,059636  $1101566 |  $1599076 |  $1564514  $1721,833 22% 101%
Supplies $224,028 $287337|  $297973 $320.300 $410,955 $410,546 283% -01%
Services $3343769 | $2238590 | $1906686 |  $2457.624 |  $2624472|  $2332,057 6.8% 1%
Transfers - Out $60,000 $0 $0 $8,000 $0 $0 100% 0%
Prior Year $2,587 -$875 $2208 $0 $0 $0 0% 0%
Adjustments
Total P
otal Parks and $7,309,318 | $6,479,003 | $6,487,550 | $8143,665| $8,833247| $8,979,459 8.5% 17%
Recreation:
Community and
Economic
Development
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Name FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2024 FY2025
Actual Actual Actual Amended Budgeted Budgeted Amended Budgeted
Budget Budgetvs.  vs.FY2026

FY2025 Budgeted
Budgeted | (% Change)

(% Change)

3\7;25 and $1739163 |  $1,891030 | $2359,720 |  $2,884757 $2972294  $3186,867 3% 7.2%
nggf?t';e' $768,198 $691740 |  $810,780 $1138378 | $1106089 |  $1229730 2.8% 12%
Supplies $5,853 $8,672 $15,382 $46,706 $16900 $15,890 63.8% 6%
Services $502,453 | $285868| $1550720 |  $3843390 |  $2,012001|  $2102296 476% 4.5%
Transfers - Out $181,500 $181,500 $29,800 $0 $0 $0 0% 0%
Prior Year

) $0 $2,524 $0 $0 $0 $0 0% 0%
Adjustments

Total Community
and Economic $3,197167 | $3,061,334 | $4,766,402 $7,913,231| $6,107,384| $6,534,783 -22.8% 7%
Development:

Information
Systems
Salaries and $0 $0 $0 $0 $1139,746 $1,245,413 N/A 9.3%
Wages
Persohnel $0 $0 $0 $0 $404,161 $458179 N/A 13.4%
Benefits
Supplies $0 $0 $0 $0 $8,000 $10,000 N/A 25%
Services $0 $0 $0 $0 $806,996 $870,656 N/A 7.9%
Total Information $0 $0 $0 $0| $2,358,903| $2,584,248 N/A 9.6%
Systems:
Total Expenditures: $41,818,197 | $43,340,558 | $48,011,004 | $59,811,728 | $60,316,391| $63,552,438 0.8% 5.4%
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L]
Expenditures by Expense Type (Fund 001)
Services constitute 66% of the General Fund (001) budget and includes public safety contracts (police, fire, jail, and animal
control). Salaries and Benefits account for about 33% of the Fund's expenditures.

Budgeted 2025 Expenditures by Budgeted 2026 Expenditures by
Expense Type Expense Type

@ Services @ Ssalaries and Wages © Personnel Benefits @ Supplies
@ Debt Service Interest @ Debt Service Principal

Budgeted and Historical Expenditures by Expense Type

$70
= m B
) l . I
= © cCapital Outlays
o $40 [ . @ Transfers - Out
S © Prior Year Adjustments
s @ Debt Service Principal
$30 @ Debt Service Interest
@ Supplies
© Personnel Benefits
$20 @ Salaries and Wages
@ Services
$10
$0
A o i o & ©
o o S o o o
\Z \Z v \Z % \Z
< < < < 2 <

City of SeaTac, Washington | 2025-2026 Budget Book Page 86



The City is moving toward implementing a programmatic budget and in doing so, Departments have examined the
programs provided, and the costs associated with operating each program. This resulted in more accurate estimates and
minimal increases between the 2024 Amended Budget and the 2025 Adopted Budget for supplies and services in most
departments.

Salaries and Wages increases for cost of living adjustments were 3.6% per the American Federation of State, County and
Municipal Employees (AFSME) union contract and medical benefit premiums increased 7.3% for Regence and 8.2% for
Kaiser Permanente.

Services increased between 2023 Actual and the 2024 Amended Budget due to the Police Services contract. The City
budgets the full amount of the contract, which is reconciled to actual cost at the end of the year. Due to vacancies and the
difficulty in hiring police officers, the City has received large reconciliations in previous years. Due to budget constraints in
2025 and 2026, the City has reduced the budgeted contract amount to account for the anticipated reconciliation. In 2025
and 2026, the total cost of services will increase, primarily due to the cost of fire services, which jumped from $23.6 million in
the previous biennium to $31.0 million in the 2025-2026 biennium.

Debt Service payments are for the lease of space in the Polaris building for a police substation.

Name FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2024 FY2025
Actual Actual Actual Amended Budgeted Budgeted Amended  Budgeted vs.
Budget Budget vs. FY2026
FY2025 | Budgeted (%
Budgeted (% Change)
Change)

Expense Objects

Salaries and

$8765163 $9784,892 $11286509 $13.824344 $14145047 | $15411445 23% 9%

Wages
Personnel
el $3706523 | $3539609 |  $3,942944 $5580,417 $5265663 |  $5949951 56% 13%
Supplies $300,525 $537,719 $500,931 $583337 | $604,790 $605,771 37% 02%
Services $28794,036 | $29177,853 | $32245914  $39799774 | $40284491  $41568871 12% 32%
Capital Outlays $7,484 $92,603 $0 $0 $0 $0 0% 0%
Debt Service $0 $0 $157 $1198 $1,400 $1,400 16.9% 0%
Principal
Debt Service $0 $0 $2,451 $14,658 $15,000 $15,000 23% 0%
Interest
Transfers - Out $241,500 $199,929 $29,800 $8,000 $0 $0 100% 0%
Prior vear $2,966 $7953 $2,298 $0 $0 $0 0% 0%
Adjustments

Total E

oL’ Expense $41,818,197 | $43,340,558 | $48,011,004 | $59,811,728 | $60,316,391 | $63,552,438 0.8% 5.4%

Objects:
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Street Fund The Street Fund provides for the ongoing maintenance of the City's street systems.
(.Ioz) Required maintenance includes pavement repair, street sweeping, pavement
marking, and vegetation control.

Summary

City of SeaTac, Washington is projecting $14.08M of revenue in FY2025, which represents a 23.6% increase over the prior year
and $14.61M of revenue in FY2026, which represents a 3.8% increase over the prior year.

Budgeted expenditures are projected to decrease by 1.8% or $137.44K to $7.42M in FY2025 and 0.7% or $54.14K in FY2026.
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Fund Balance

The City adopts 2025-2026 Beginning Fund Balances based on 2024 Year End Projections and Estimated Ending Fund
Balances. These projections are based on revenue and expenditure estimates provided by Department Heads. The City
anticipates a 65% increase in the 2025 Ending Fund Balance for the Street Fund over the 2024 Budgeted Fund Balance
(shown below). This increase is due primarily to a significant increase in 2024 Estimated Ending Fund Balance and budgeted
revenue in 2025 while budgeted operating expenditures remain consistent with prior years.

Projections
$40M
$30M
$20M
) . . I
$0 .
FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

@ Fund Balance
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Revenues by Source (Fund 102)
The Street Fund's (102) major revenue source is Parking Tax, a flat fee charged on each commmercial parking transaction,
which makes up approximately 89% of all revenue collected in the Fund.

Projected 2025 Revenues by Projected 2026 Revenues by
Source Source

)

@ Taxes @ Miscellaneous Revenues @ Intergovernmental Revenues
@ Charges for Goods and Services @ Licenses and Permits

Budgeted and Historical Revenues by Source

-_ ]
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The 2023-2024 Biennial Budget projected Parking Tax receipts would see a full recovery from the pandemic losses by 2024.
However, a full recovery was seen in 2023 when actual revenue exceeded expectations. The 2025-2026 Parking Tax estimates

reflect that continued increase.
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Name FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2024 FY2025
Actual Actual Actual Amended Budgeted Budgeted Amended Budgeted

Budget Budget vs.  vs. FY2026

FY2025 Budgeted

Budgeted | (% Change)

(% Change)

Revenue Source
Taxes $6,675,589 | $8,939,848 | $11,026,439 $10,174,500 | $12,500,000 | $13,000,000 22.9% 4%
Licenses and $34,397 $32,154 $32,992 $31500 $33,000 $34,500 4.8% 5%
Permits
Intergovernmental $672413|  $668110  $671,738 $945310 | $694060 | $719,060 -26.6% 36%
Revenues
Charges for Goods $133548 | $150167 $158,572 $113,600 $131,975 $137,225 16.2% 4%
and Services
Fines and Penalties $52,426 $31,620 $2,475 $0 $0 $0 0% 0%
Miscellaneous $125267 | $165131  $530250 $129125 |  $718500 $718,500 456.4% 0%
Revenues
Other Increases in $2,401 $1701 $0 $0 $0 $0 0% 0%
Fund Resources
Other Financing $0 $0 $1000 $0 $0 $0 0% 0%
Sources

Total Revenue Source: | $7,696,042 | $9,988,129 | $12,423,466 | $11,394,035 | $14,077,535 | $14,609,285 e 3.8%
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Expenditures by Department (Fund 102)

Name FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2024 FY2025
Actual Actual Actual Amended Budgeted Budgeted Amended | Budgeted vs.
Budget Budget vs. FY2026
FY2025| Budgeted (%
Budgeted (% Change)
Change)

Expenditures

\F/)\;Jot;lg $6326408 $12,667703| $5819968 $7556724 | $7419289 | $7473433 1.8% 0.7%
Total $6,326,408 | $12,667,703 | $5,819,968 $7,556,724 | $7,419289 | $7,473,433 1.8% 0.7%

Expenditures:

Expenditures by Expense Type (Fund 102)

Budgeted 2025 Expenditures by Budgeted 2026 Expenditures by
Expense Type Expense Type

33

@ salaries and Wages @ Services @ Personnel Benefits @ Overhead @ Supplies @ Capital Outlays
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Budgeted and Historical Expenditures by Expense Type
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Personnel (8.0 FTEs in the Engineering Division) previously budgeted in the Transportation CIP Fund (307) were moved to
the Street Fund (102) for the 2025-2026 Biennial Budget, accounting for the increase in Salaries and Wages and Personnel
Benefits costs. Capital expenses have also moved from the Street Fund (102) to the Transportation CIP Fund (307).

Name FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2024 FY2025
Actual Actual Actual Amended Budgeted Budgeted Amended | Budgeted vs.
Budget Budget vs. FY2026
FY2025 | Budgeted (%
Budgeted (% Change)
Change)
Expense Objects
\S/\E/’:;rf: and $1,376863 | $1402280 | $1442190 $1797.858 | $3,060,848|  $3,216,906 702% 51%
gi:gf?tze' $629945 |  $554094 |  $530,094 $745289 | $1159338  $1241106 55.6% 71%
Supplies $89,090 $178,404 $139,653 $177,077 $191,450 $185,850 81% 29%
Services $1427,899 |  $1,865447 | $1,708,599 $2,545822 | $2,448247 |  $2274,477 -3.8% -71%
Capital Outlays $991432 | $1716079 | $1,600,857 $1,884,885 $48113 $0 -97.4% -100%
Transfers-Out | $1,427,000 | $6,550,000 $0 $0 $0 $0 0% 0%
Prior Year
) $4,488 $3,047 $995 $0 $0 $0 0% 0%
Adjustments
Overhead $379,691 $398,352 $397,580 $405,793 $511,293 $555,094 26% 8.6%
1(;°I:jae'c'i:?e"se $6,326,408 | $12,667,703 | $5,819,968 $7,556,724 | $7,419289 | $7,473,433 1.8% 0.7%
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The Port of Seattle Interlocal Agreement (ILA) Fund was created in 1998 to account for

Port of the receipt of community relief monies from the Port of Seattle. In 2018 the City
.g; seattle “_A signed a.new ILA agreem.ent with .the Port of S.eattle.. Thg monies received from the
) F d .Ios Port are intended to provide the City community relief with respect to public safety,
un ( ) including Police; 6 officers for the enforcement of traffic, and general enforcement of
City Code.
Summary

City of SeaTac, Washington is projecting $1.73M of revenue in FY2025, which represents a 12.7% increase over the prior year
and $1.73M of revenue in FY2026, which represents a 0% increase over the prior year.

Budgeted expenditures are projected to increase by 8.9% or $147.32K to $1.81M in FY2025 and 4.3% or $77.42K in FY2026.
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Fund Balance

The City adopts 2025-2026 Beginning Fund Balances based on 2024 Year End Projections and Estimated Ending Fund
Balances. These projections are based on revenue and expenditure estimates provided by Department Heads. The City
anticipates a 2% increase in the 2025 Ending Fund Balance for the Port of Seattle ILA Fund over the 2024 Budgeted Fund
Balance (shown below). This increase is due to increased interest revenue received in 2024 and budgeted in 2025.

Projections

$15M
$12.5M
$10M
$7.5M
$5M
$2.5M
$0

FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

@ Fund Balance

=) City of SeaTac, Washington | 2025-2026 Budget Book Page 95



Revenues by Source (Fund 105)

The Port of Seattle Commmunity Relief payment is the main source of revenue for this Fund.

Projected 2025 Revenues by Projected 2026 Revenues by
Source Source

@ Intergovernmental Revenues @ Miscellaneous Revenues @ Fines and Penalties

Revenue from the sale of the property at 154th Street and International Blvd, formerly known as the SeaTac Center, was
remitted to this fund in 2021. Miscelleneous revenues consist of interest earnings, expected to increase over previous year
budgeted revenue due to higher interest rates.

Budgeted and Historical Revenues by Source
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Name

Revenue Source

Intergovernmental
Revenues

Fines and Penalties

Miscellaneous
Revenues

Other Financing
Sources

Total Revenue Source:

FY2021
Actual

$1,400,000
$0

$56,076

$3,988,600

$5,444,676

FY2022
Actual

$1,400,000
$0

$103,126

$0

$1,503,126

FY2023
Actual

$1,400,000
$0

$188,693

$0

$1,588,693
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FY2024
Amended
Budget

$1,400,000
$0

$133,289

$0

$1,533,289

FY2025
Budgeted

$1,400,000
$10,000

$317,300

$0

$1,727,300

FY2026
Budgeted

$1,400,000
$10,000

$317,300

$0

$1,727,300

FY2024
Amended
Budget vs.
FY2025
Budgeted (%
Change)

0%

N/A

138.1%

0%

12.7%

FY2025
Budgeted
vs. FY2026
Budgeted (%
Change)

0%

0%

0%

0%

0%
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Expenditures by Department (Fund 105)

Name FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2024 FY2025
Actual Actual Actual Amended Budgeted Budgeted Amended | Budgeted vs.
Budget Budget vs. FY2026
FY2025| Budgeted (%
Budgeted (% Change)
Change)
Expenditures
Finance $47,949 $0 $0 $0 $0 $0 0% 0%
Police $1,344,371 $1,338117 $1,474,251 $1,619,675 $1,806,997 $1,884,415 1.6% 4.3%
Parks and $0 $82,762 $0 $40,000 $0 $0 100% 0%
Recreation
Total
ota . $1,392,320 | $1,420,879 | $1,474,251 $1,659,675 $1,806,997 $1,884,415 8.9% 4.3%
Expenditures:
[ ]
Expenditures by Expense Type (Fund 105)
Budgeted and Historical Expenditures by Expense Type
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Beginning in 2025, 50% of the Parking Compliance Program (including 1.0 FTE) moved out of the General Fund (001) into this
Fund, accounting for the increase in Salaries and Wages and Personnel Benefits. The Services total cost includes funding for
6 police officers for traffic enforcement.

Name FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2024 FY2025

Actual Actual Actual Amended Budgeted Budgeted Amended | Budgeted vs.

Budget Budget vs. FY2026

FY2025 Budgeted (%

Budgeted (% Change)

Change)

Expense
Objects
lari

salaries and $0 $0 $0 $0 $63152 $68,304 N/A 8.2%

Wages
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Name

Personnel
Benefits

Supplies
Services
Overhead

Total Expense
Objects:
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FY2021
Actual

$0

$0
$1,381,600
$10,720

$1,392,320

FY2022
Actual

$0

$0
$1,411,622
$9,257

$1,420,879

FY2023
Actual

$0

$0
$1,461,81
$12,440

$1,474,251

FY2024
Amended
Budget

$0

$0
$1,647,920
$1,755

$1,659,675

FY2025
Budgeted

$44,335

$1150
$1,688,401
$9,959

$1,806,997

FY2026
Budgeted

$48,207

$1150
$1,755,459
$11,295

$1,884,415

FY2024
Amended
Budget vs.
FY2025
Budgeted (%
Change)

N/A

N/A
2.5%
-153%

8.9%

FY2025
Budgeted vs.
FY2026
Budgeted (%
Change)

8.7%

0%
4%

13.4%

4.3%
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Transit The Transit Planning Fund was created in 1998 to account for intergovernmental
° revenue the City received from Sound Transit, a regional transit authority. As provided
P|aI‘|I'III‘I9 for in the Development and Transit Way Agreement between the City and Sound
Fund (106) Transit, the revenues are restricted for expenditure on City and departmental efforts
to facilitate capital projects between Sound Transit and the City of SeaTac.

Summary

City of SeaTac, Washington is projecting $91.07K of revenue in FY2025, which represents a 68.1% decrease over the prior year
and $0 of revenue in FY2026, which represents a 100% decrease over the prior year.

Budgeted expenditures are projected to decrease by 40.1% or $20.18K to $30.18K in FY2025 and 100% or $30.18K in FY2026.
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Fund Balance

The City adopts 2025-2026 Beginning Fund Balances based on 2024 Year End Projections and Estimated Ending Fund
Balances. These projections are based on revenue and expenditure estimates provided by Department Heads. The City
anticipates a 22% increase in the 2025 Ending Fund Balance for the Transit Planning Fund over the 2024 Budgeted Fund
Balance (shown below). The Transit Way Agreement set forth payments until 2024. The light rail link this Fund supports will
be completed by the end of 2025 as construction moves outside the City. As the workload decreases, the Fund Balance will

increase.
Projections
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Revenues by Source (Fund 106)

The final payment from Sound Transit will occur once the light rail project is completed in 2025.

Budgeted and Historical Revenues by Source
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Name FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2024 FY2025
Actual Actual Actual Amended | Budgeted Budgeted Amended | Budgeted vs.
Budget Budget vs. FY2026
FY2025 | Budgeted (%
Budgeted (% Change)
Change)
Revenue Source
Intergovernmental $501,780 | $284280 |  $213210 $284,280 $71,070 $0 -75% -100%
Revenues
Miscell
Iscellaneous $373 $3847| $20508 $1,200 $20,000 $0 1566.7% -100%
Revenues
Other Increases in
0, 0,
Fund Resources 14 30 %0 30 $0 $0 0% 0%
Total Revenue Source: $502,294 | $288,127 | $233,718 $285,480 $91,070 $0 -68.1% -100%
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Expenditures by Department (Fund 106)

Name FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2024 FY2025
Actual Actual Actual Amended Budgeted Budgeted Amended Budgeted vs.
Budget Budget vs. FY2026
FY2025 Budgeted (%
Budgeted (% Change)
Change)

Expenditures

Public Works $595,677 $230,733 $9,514 $50,357 $30,179 $0 -40.1% -100%

Total

. $595,677 | $230,733 $9,514 $50,357 $30,179 $0 -40.1% -100%
Expenditures:

Expenditures by Expense Type (Fund 106)

Budgeted and Historical Expenditures by Expense Type
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Previous year expenses included the funding of 2.0 Limited Term FTEs whose terms ended in 2022. Payments to the Fund
where staff who provide services are budgeted are the only planned expenditures for 2025-2026.

Name FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2024 FY2025
Actual Actual Actual Amended Budgeted Budgeted Amended Budgeted vs.
Budget Budget vs. FY2026
FY2025 Budgeted (%
Budgeted (% Change)
Change)
Expense Obj